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Introduction

CWS

California Assembly Bill 626 (Chapter 678, The Child Welfare System Improvement and
Accountability Act of 2001) established the Child Welfare Outcomes and Accountability System
to (a) improve Child Welfare services for children and their families in California and (b) provide
a system of accountability for outcome performance in each of the State’s 58 counties. The
process for achieving these two broad objectives is the California Child and Family Services
Review (C-CFSR). The process includes both quantitative (Self-Assessment) and qualitative
(Peer Review) assessment of a county’s performance on measures of children’s safety,
permanence and well-being. The results of the assessments support the development of the
System Improvement Plan (SIP) which establishes measureable goals for system improvement
and presents strategies for achieving these goals. The C-CFSR process also includes ongoing
monitoring of system improvement efforts using quarterly reports of data extracted from the
Child Welfare Services/Case Management Systems (CWS/CMS).

The lead agencies for conducting the County Self-Assessment (CSA) are the County Child
Welfare Agency and the County Probation Department. The County Probation Department is
responsible for assessing outcomes for children under its direct supervision who are receiving
services. These agencies have the overall responsibility for completion of the assessment.
California Department of Social Services (CDSS) and County Welfare Directors Association
(CWDA) have attempted to streamline the continuum of services provided to children, youth,

and families as well as the C-CFSR process with the Office of Child Abuse Prevention (OCAP)
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Five-Year Plans. These processes were combined administratively with the intent of achieving
greater efficiency; while also meeting the individual requirements of each program.

The comprehensive CSA has expanded its examination to include active participation of
the county’s prevention partners to identify the community’s need for prevention and
community-based services. In the past, the county was expected to deliver two separate
documents: the CSA and the CAPIT/CBCAP/PSSF Three-Year plan, which was based on a needs
assessment. In the current process the CSA meets this requirement by integrating the needs
assessment from the CAPIT/CBCAP/PSSF plan into the CSA, which now covers a five year term,
rather than the 3 year term in former years. The period of assessment is November 2010 to
October 2014. The focus of the county’s current performance is data extracted from Quarter 3
2014 which was published January 2015.

The County Self-Assessment included detailed data analysis of individual and composite
outcome data measurements, Peer Reviews (PR), and a large scale community meeting with
targeted focus groups. The county reviews and analyzes its performance in each of the
measured areas against state and federal standards, and identifies its strengths and the areas
needing improvement. The outcomes are measured in a number of ways including entry and
exit cohorts, and composite measures which are extrapolated from various data fields in the
child welfare services computer system, CWS/CMS. The C-CFSR has eight child and family
outcomes for which counties are accountable and that are the central focus of the self-
assessment process.

1. Children are, first and foremost, protected from abuse and neglect.

2. Children are safely maintained in their own homes whenever possible and appropriate.



3. Children have permanency and stability in their living situations without increasing re-
entry into foster care.

4. The family relationships and connections of children are preserved as appropriate.

5. Children receive services adequate to meet their physical, emotional and mental health
needs.

6. Children receive services appropriate to meet their educational needs.

7. Families have enhanced capacity to provide for their children’s needs.

8. Youth emancipating from foster care are prepared to transition to adulthood.

In Sutter County, CSA activities started in the month of May 2015 with our Peer Review
(PR) and ended in June with the Stakeholder meeting. A variety of focus groups were
conducted during May, including county staff, caregivers, parents, and current foster youth. On
May 19-21, 2015 Sutter County hosted its Peer Review in Yuba City. A summary of findings for
that week are included in the Peer Review section of the CSA report. A large stakeholder
meeting was held on June 3, 2015 with over 65 participants representing service providers,
community partners, other county agencies, law enforcement and others from across the
county and representing a wide range of disciplines.

Since the CSA was submitted on October 2, 2015, reviewed and approved by both
California Department of Social Services (CDSS), Children’s Services Outcomes and
Accountability Bureau (CSOAB) and California Office of Child Abuse Prevention (OCAP) on
October 15, 2015, Sutter County has been committed to work on the next phase of the C-CFSR
process, which is the five-year SIP. Per ACL 15-63 there have been changes to the child welfare

services federal data outcome measures and new data outcomes have replaced the federal
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composite measures which have been utilized currently in the C-CFSR process which includes
the CSA, and prior SIP reports and progress reports. These federal outcome measures, are used
by county child welfare and juvenile probation agencies via the C-CFSR to measure
performance in ensuring the safety, permanency, and well-being of children in their respective
systems. The previous 17 federal outcome measures have been replaced, updated, or
eliminated to produce a total of seven new data outcome measures. A comparison of the old
outcome measures and the new outcome measures is provided in the attached CFSR 3 Federal
Data Measures Comparison Chart which shows Sutter’s Child Welfare Data using the baseline

Q3 2014 (Attachment A).

In reviewing and comparing the new data outcome measures with the old outcome
measures, as a quantitative analysis, and reviewing summary of recommendations from the
CSA which also incorporated the PR and produced qualitative data, the rationale for including
data measures P1: Permanency in 12 Months (Entering Foster Care), P3: Permanency in 12
Months (24+ months), P4: Re-entry into Foster Care in 12 Months, and P5: Placement Stability,
emerged. These measures continue to reflect areas the county wishes to impact and to build
upon past efforts included in SIP updates and including the most recent update submitted in
February 2015. It appears most advantageous to enhance some of the strategies already in
place with additional action steps to further improve outcome measures with practices that
reflect a holistic approach to the safety, well-being and permanency of children in Sutter
County.

There has been measurable success with the prior SIP in outcome measures and for

those that need to be improved upon additional emphasis on these areas has been identified.



In reviewing past impact on outcome measures, Ice Breakers has been identified as a positive
measure which impacts placement stability, re-entry and permanency efforts. Anecdotal
feedback from families and foster parents reinforce the positive relationships which are
nurtured and enhance the well-being of children in care. Therefore, efforts to broaden and
deepen practice efforts in this area is a Strategy for the following measures: P1: Permanency in
12 Months (Entering Foster Care), P4: Re-entry into Foster Care in 12 Months, and P5:
Placement Stability.

As outlined in Sutter County’s 3 year SIP and particularly in the last update submitted
February 4, 2015, there is a trend on low re-entry rate data which is significant and likely a
major contributing factor is the implementation of SOP. There appears to be strong ties
between creating strong and healthy support networks around the entire family with the
emphasis on safety elements for children involved with information gleaned from the children
utilizing SOP interview tools. Early success with SOP tools and case planning and development
along with cases being reviewed as part of a team effort as a peer group will likely become the
foundation that will provide a strong structure to reunification and re-entry rates. Therefore,
active efforts to broaden and deepen SOP in Sutter County is a Strategy for P1: Permanency in
12 Months (Entering Foster Care), P4: Re-entry into Foster Care in 12 Months, measures

covered in re-entry and permanency.

PROBATION
Due to the extremely low number of youth in placement through Probation, the

Outcome Data is difficult to interpret and not representative of services provided.
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Unfortunately, this makes is difficult to utilize the Outcome Data for decision-making purposes.
Thus, Probation has relied on the Peer Review and Stakeholder's Meetings to focus on the

System Improvement Plan. For the CSA process, Probation focused on the following outcome:

C4.3 Placement Stability (24 months or longer in care)

Probation has become increasingly selective of the youth removed from the home,
because of this the youth removed have many of the following characteristics: juvenile sex
offenders, severe mental health, severe substance use disorders, circumstances that make it
unlikely the youth will be returned home. These complex issues generally facilitate group home
placement. These issues are severe and multifaceted, thus the placed youth may be in a
placement for a long period of time, making placement stability a key factor in treating the
youth appropriately, increasing their likelihood of returning home.

During the Peer Review and Stakeholder’s Meetings, the following: areas of possible
improvement were highlighted: increased training on Concurrent Planning and Family Finding;
attending the collaborative Northern California Placement Committee (NCPC) meeting to
receive additional support and input on placement facilities and policies; streamlined data entry
system to reduce duplication of documentation; and service gaps in family and/or parent

counseling.

SIP Narrative

C-CFSR Team AND CORE REPRESENTATIVES



Individuals from a variety of agencies and organizations, as well as community partners,

birth parents, foster parents, and foster youth gathered together to evaluate the effectiveness

of services delivered by Sutter County Child Protective Services and Sutter County Probation.

Each participant contributed to the development and completion of the 2016-2021 SIP through

the guidance of the C-CFSR team and Core Representatives. The C-CFSR team and Core

Representatives, as listed below, were directed by Paula Kearns, Sutter County CWS Program

Manager, and served as the lead for the completion of the 2016-2021 SIP.

AGENCY

REPRESENTATIVE

TITLE

Sutter Co.

Welfare and Social Services

Lisa Soto

Deputy Director

Sutter Co. Dept. of Human Services-CWS | Paula Kearns Program Manager

Sutter Co. Probation Donya Thompson Deputy Chief Probation Officer- Juvenile Division
Sutter Co. Dept. of Human Services-CWS | Jennifer Ramirez Social Worker Supervisor |

Sutter Co. Dept. of Human Services-CWS | Jana Woodard Social Worker Supervisor ||

Sutter Co. Dept. of Human Services-CWS | Kimberly Womack Social Worker Supervisor Il

Sutter Co. Dept. of Human Services-CWS | David Patrick Social Worker Supervisor |

Sutter Co. Dept. of Human Services-CWS | Nicole Pannell Social Worker 1li

Sutter Co. Dept. of Human Services-CWS | Carol Ullrich-Hasch | Social Worker I

Sutter Co. Dept. of Human Services-CWS | Nicole Walters Social Worker Il

Sutter County Probation Sandip Rai Supervising Probation Officer

CA Dept. of Social Services Katie Sommerdorf | Outcomes and Accountability

CA Dept. of Social Services Irma Munoz Office of Child Abuse Prevention (OCAP)
CA Dept. of Social Services Robert Bradshaw Office of Child Abuse Prevention (OCAP)

UC Davis

Jessica Iford

Northern California Research and Training Academy

Conducting the CSA involved a committed team effort in selecting and organizing

existing data and tools to inform stakeholders about Sutter County’s Child Welfare system and

Probation. While the C-CFSR team meets quarterly with CDSS to review outcome performance

data and progress on various components of the C-CFSR process, the team’s focus shifted in

February 2015, to the CSA and Peer Review scheduled which took place in May 2015. The C-

CFSR team engaged stakeholders in the SIP development process by invitation to a large
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convening which included the C-CFSR team and Core Representatives, service providers,
community partners, other county agencies, law enforcement, educators, child developmental
specialist, mental health care providers, parents, and others representing a wide range of
disciplines. See Attachment B for a complete listing of C-CFSR team members, Core

Representatives, and stakeholders involved.

PRIORITIZATION OF OUTCOME DATA MEASURES/SYSTEMIC FACTORS AND STRATEGY RATIONALE

CcwWSs

California Department of Social Services (CDSS) recommends that counties choose three
to four outcomes or systemic factors for specific improvement strategies in the SIP. In Sutter
County, selected areas of need identified by the CSA are included in the county’s SIP as targeted
areas for improvement. The specific data measures Sutter County has selected to focus on for
the 2016-2021 SIP were chosen based on data obtained through the CSA as well as Outcomes
Data of the CSA which indicates several areas of focus to improve outcomes as well as to
maintain practices that have already been developed to support continuing to meet statewide
and federal goals. Priority was given to measures in which Sutter County is not performing at or
above the national standard and has identified these measures as areas to focus improvement
efforts.

Sutter County Child Welfare Services identified the following federal standards
outcomes for the 2015-2021 SIP. Rationale for selection of the specific data measure as well as

systemic factors and strategy rationale are discussed within each measure.



P1: Permanency in 12 Months (Entering Foster Care)

The new federal standard of P1: Permanency in 12 months (Entering Foster Care) was
formerly identified as C1.3 Reunification within 12 months and C2.5 Adoption within 12 Months
(Legally Free). Changes from the former C1.3 and C2.5 measures to the new P1: Permanency in
12 Months (Entering Foster Care) measure include the standard definition change for the word
“permanency” to include reunification, adoption, or guardianship, rather than just
reunification. This data outcome considers all children who enter foster care in a 12-month
period, and the percentage that discharged to permanency within 12 months of entering foster
care

Sutter County has historically performed below the national standard of 40.5% in this
measure and performance has fluctuated between a low of 32.4% and a high of 45.4% during
the last 12 quarters. During the baseline period for the CSA, and the SIP, Quarter 3 of 2014,
Sutter County’s performance was 36.5%. Sutter County is performing slightly below the national
standard at 39.6% for Quarter 2 of 2015.

It should be noted that as the number of cases meeting this criteria decrease, each
individual case has a significantly greater (proportionate) impact on the outcome of the
measure as demonstrated below.

For example, in Quarter 3 of 2014, Sutter County had 74 children meeting the criteria
for this measure and of those 74 children, 27 children exited to permanency within 12 months
generating a baseline performance level of 36.5% in this measure. In Quarter 1 of 2015, Sutter
County had 71 children meeting the criteria for this measure and of those 71 children, 23

children exited to permanency within 12 months generating a performance level of 32.4%.
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Although there were only 3 less children meeting the criteria for this measure, the performance
level decreased by 4.1% because 4 less children exited to permanency. Conversely, in Quarter 2
of 2015, the number of children in Sutter County meeting this criteria had decreased to 53. Of
those 53 children, 21 children exited to permanency within 12 months generating a
performance level of 39.6%. Although 2 less children exited to permanency, the performance
level increased significantly, by 7.2% over the previous quarter, because there were now only
53 children meeting the criteria for this measure.

Furthermore, as success is achieved in other outcome measures, there are fewer
children to enter the measure, fewer children to exit this measure, and therefore the ability to
achieve a positive trend becomes more difficult but may also be indicative of success in other
companion measures such as P4: Re-Entry to Foster Care in 12 Months and P5: Placement
Stability.

METHODOLOGY:

The improvement factor on a given measure is set at the state level, and is calculated
based on statewide performance (sampled from several time periods) for the outcome in
question. This improvement factor is considered a California Standard. The state also sets a
Floor and Cap for each improvement factor under National Standards. The Floor is equal to,
less than, or greater than the California Standard and the Cap is greater than or less than the
California Standard based on the favorable direction of improvement in percentages for each
individual outcome measure.

For example: The improvement factor under California Standards set by the state for
this measure is 1.045. The Floor under the National Standard is 1.031 and the Cap is 1.063.

Sutter County has chosen to base performance goals on an improvement factor of 1.031.



Measures are calculated based on the baseline performance of Quarter 3 of 2014; for
this measure 36.5%. To obtain the Target Improvement Goal, the improvement factor is
multiplied by this baseline performance.

Calculation: 1.031 * 36.5% = 37.6%

Although Sutter County’s goal is to improve in this measure meeting a standard of
37.6% within five years, using an improvement factor of 1.031, Sutter County will strive to
perform at a level that meets or exceeds the national standard.

There were some potential barriers to meeting this goal identified through the CSA and
C-CFSR processes including challenges to successful reunification including limited access to
appropriate housing (coming up with deposits, waiting lists, safe housing), lack of a well formed
natural support system, and appropriate aftercare services. Sutter County has identified the
following strategies as ways to improve the outcome measure of Permanency in 12 Months and
attain the set goal. Sutter County CPS will:

e Expand implementation of Safety Organized Practice (SOP) family engagement model.

As outlined in Strategy 1 of the 5 — year SIP Chart (Attachment C) SOP will be utilized by

social workers within child welfare to develop a good foundation with all social workers

and build a framework to deepen practice through training, coaching and a workgroup
to monitor progress. Feedback from children and families as well as social workers will
provide qualitative data on the strategy efficacy. Reviewing quantitative data of P1:

Permanency in 12 months and P4: Re-entry into Foster Care in 12 Months should

demonstrate a nexus between practice and the desired outcomes. It is expected that by

improving family engagement through SOP, more families may reunite within 12
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months, (or achieve other forms of permanency) and will benefit from intervention
services sooner, thereby reducing re-entry into foster care.

e Improve utilization of Icebreaker Meetings (first meeting between birth parent/foster
parent) to increase collaboration between the foster parent and birth parent.

e Explore development of expanded community support services targeted for family
reunification.

e In collaboration with Sutter-Yuba Mental Health continue to identify areas to enhance
service integration that would lead to positive client outcomes as required by Pathways
to Mental Health (formerly known as Katie A).
The use of these strategies is designed to increase family engagement in order to

facilitate reunification, improve family involvement in the child’s foster care and promote

placement stability.

P3: Permanency in 12 Months (24+ months)

The new federal standard of P3: Permanency in 12 Months (24+ months) was formerly
identified as C2.1 Adoption within 24 Months, C2.5 Adoption within 12 Months (Legally Free)
and C3.1 Exits to Permanency (24 Months in Care). Changes from the former C2.1, C2.5, and
C3.1 measures to the new P3: Permanency in 12 Months (24+ months) measure are minimal
other than the combining of the former three outcome measures to one generalized outcome
of permanency in 12 months for youth in care more than 24 months. This data outcome
considers all children in foster care on the first day of the 12-month period, who had been in
foster care (in that episode) for 24 or more months, and what percentage discharged to

permanency within 12 months of the first day. Essentially this measure is looking at youth who



are in long term foster care who have not exited to some form of permanency like adoption,
legal guardianship, or reunification.

Historical performance on this measure, C3.1 has been below the national standard of
30.3% during 8 of the last 12 quarters, and during the baseline period for the CSA, and the SIP,
Quarter 3 of 2014, Sutter County’s performance was 8.8%. Sutter County has seen a steady
increase in the performance of this measure since Quarter 4 of 2014 and is performing above
the national standard at 35.3% for Quarter 2 of 2015.

The current improvement in this measure can be attributed to Sutter County continuing to
focus efforts on permanence for children who meet the criteria of this measure. These efforts
have included but are not limited to enhancements in the following practices:

e Ensuring early concurrent planning through monthly staffing with State Adoptions

e Utilization of SafeMeasures to track the length of time children are in foster care

e Service integration leading to positive client outcomes

e Expanding services to lessen placement instability and promote permanency

However, it should be noted that as the cases meeting this criteria have remained
consistently less than 40 children for Sutter County over the past three years, each individual
case has a significantly greater (proportionate) impact on the outcome of the measure.

For example, in Quarter 3 of 2014, Sutter County had 34 children meeting the criteria
for this measure and of those 34 children, 3 children exited to permanency generating a
baseline performance level of 8.8% in this measure. In Quarter 4 of 2014, Sutter County had 36
children meeting the criteria for this measure and of those 36 children, 6 children exited to

permanency generating a performance level of 16.7%. Although 2 more children were
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measured in this outcome, the performance level increased by 7.9% because 3 more children
had exited to permanency during that quarter.

Furthermore, as success is achieved in other outcome measures, for example; P1:
Permanency in 12 Months (Entering Foster Care), children will be experiencing permanency
within 12 months and therefore will not meet the criteria for P3: Permanency in 12 Months
(24+ months). As fewer children enter this measure, there are fewer children to exit this
measure, and therefore the ability to maintain this positive trend becomes more difficult but
may also be indicative of success in other companion measures such as P1: Permanency in 12
Months (Entering Foster Care), P4: Re-entry into Foster Care in 12 Months , and P5: Placement
Stability.

METHODOLOGY:

The improvement factor on a given measure is set at the state level, and is calculated
based on statewide performance (sampled from several time periods) for the outcome in
question. This improvement factor is considered a California Standard. The state also sets a
Floor and Cap for each improvement factor under National Standards. The Floor is equal to,
less than, or greater than the California Standard and the Cap is greater than or less than the
California Standard based on the favorable direction of improvement in percentages for each
individual outcome measure.

For example: The improvement factor under California Standards set by the state for
this measure is 1.042. The Floor under the National Standard is 1.042 and the Cap is 1.091.
Sutter County has chosen to base performance goals on the California improvement factor of

1.042.



Measures are calculated based on the baseline performance of Quarter 3 of 2014; for
this measure 8.8%. To obtain the Target Improvement Goal, the improvement factor is
multiplied by this baseline performance.

Calculation: 1.042 * 8.8% =9.2%

Although Sutter County’s goal is to improve in this measure meeting a standard of 9.2%
within five years, using an improvement factor of 1.042, Sutter County will strive to maintain at
a level that meets or exceeds the national standard.

Focus efforts on permanence for children that are in care for more than 18 months, and
more than three years.

¢ In collaboration with Sutter-Yuba Mental Health continue to identify areas to enhance
service integration that would lead to positive client outcomes as required by Pathways

to Mental Health (formerly known as Katie A).

e Explore development of expanded services aimed to lessen placement instability and
promote permanency.

The use of these strategies is designed to promote permanence for those youth who
have been in care the longest by increasing placement stability and access to mental health
services that can promote the longevity of placements and therefore the likelihood of the youth
exiting to permanency in the form or adoption or legal guardianship. A Literature Review of
Achieving Permanency for Children: Time Adoption Practices in Child Welfare Services!

identifies concurrent planning as an effective method in supporting timely permanency for

! A Literature Review of Achieving Permanency for Children: Time Adoption Practices in Child Welfare Services.
Prepared by Holly Hatton, M.S., and Susan Brook, M.S.W., January 2009.
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children. Sutter County has set goals related to the continuing concurrent planning for these
youth in long term foster care, and the continued collaboration between Sutter County and
State Adoptions in re-evaluating the appropriateness of permanency for each individual youth
on a regular basis.

To support the county’s efforts toward helping youth find permanency within 12
months, funding is dedicated to helping older youth identify prospective permanent homes.
Adoption Promotion and Support Services are provided by Sutter County Child Welfare and
funded by Promoting Safe and Stable Families (PSSF) monies received through the state Office
of Child Abuse Prevention. The Adoption Promotion and Support Service targets youth age 12
and over and engages them in a process through which to identify caring adults in their lives
who may or may not have been previously known to us. Using the “three houses” technique,
children are guided to talk about the people in their lives, past and present with whom they felt
connected and safe. Specially trained staff members meet with the youth to gather
information, and often learn information through the process that has previously not been
accessible to the child’s case-carrying social worker. This exploration is an effort to uncover
potential adoptive homes as well as to help the youth consider all their options for
permanency. Older youth can sometimes be ambivalent about seeking permanency with a
family other than their family of origin, and feel disloyal to their birth parents if they express a
desire or openness to be adopted. These feelings are explored and normalized with the youth
while helping them to identify safe adults in their lives. The information learned through this
strategy/family finding technique is provided to the case-carrying social worker for the purpose

of establishing connections for the child.



P4: Re-entry into Foster Care in 12 Months

The new federal standard P4: Re-Entry into Foster Care in 12 Months was formerly
identified as C1.4 Re-Entry following reunification. Changes from the former C1.4 measure to
the new P4: Re-entry into Foster Care in 12 Months are that the new measure represents an
entry cohort (denominator includes all children who enter care during the year and exit within
12 months) vs. the old measure which included all children who exit during the year. The new
measure also includes reunification and guardianship vs. the old measure that included
reunification only. This data outcome considers of all children who enter foster care in a 12-
month period and are discharged within 12 months to reunification or guardianship, the
percentage who re-entered foster care within 12 months of their date of discharge.

Sutter County has historically not met the national standard of performing below 8.3%.
During the baseline period for the CSA, and the SIP, Quarter 3 of 2014, Sutter County’s
performance was 14.3%. Sutter County is exceeding the national standard at 8% for Quarter 2
of 2015.

It should be noted that as the number of cases meeting this criteria over the past three
years has seldom exceeded 40, each individual case has a significantly greater (proportionate)
impact on the outcome of the measure as demonstrated below.

For example, In Quarter 2 of 2014, Sutter County had 25 children meeting the criteria
for this measure and of those 25 children, 7 children re-entered foster care within 12 months
generating a performance level of 28%. During the baseline period, Quarter 3 of 2014, Sutter
County had 21 children meeting the criteria for this measure and of those 21 children, 3
children re-entered foster care within 12 months generating a baseline performance level of

14.3% in this measure. Although there were 4 less children counted in this measure, 4 less
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children also re-entered foster care within 12 months creating a significant improvement of
13.7% in performance between the two outcomes.

Furthermore, as success is achieved in other outcome measures, there are fewer
children to enter the measure, fewer children to exit this measure, and therefore the ability to
achieve a positive trend becomes more difficult but may also be indicative of success in other
companion measures such as P1: Permanency in 12 Months (Entering Foster Care), P3:
Permanency in 12 Months (24+ months), and P5: Placement Stability.

METHODOLOGY:

The improvement factor on a given measure is set at the state level, and is calculated
based on statewide performance (sampled from several time periods) for the outcome in
question. This improvement factor is considered a California Standard. The state also sets a
Floor and Cap for each improvement factor under National Standards. The Floor is equal to,
less than, or greater than the California Standard and the Cap is greater than or less than the
California Standard based on the favorable direction of improvement in percentages for each
individual outcome measure.

For example: The improvement factor under California Standards set by the state for
this measure is 0.867. The Floor under the National Standard is 0.891 and the Cap is 0.834.
Sutter County has chosen to base performance goals on an improvement factor of 0.891.

Measures are calculated based on the baseline performance of Quarter 3 of 2014; for
this measure 14.3%. To obtain the Target Improvement Goal, the improvement factor is
multiplied by this baseline performance.

Calculation: 0.891 * 14.3%=12.7%



Although Sutter County’s goal is to improve in this measure meeting a standard of
12.7% within five years, using an improvement factor of 0.891, Sutter County will strive to
perform at a level that meets or exceeds the national standard.

Through the CSA and C-CFSR processes Stakeholders identified re-entry to be a
persistent challenge in Sutter County. CWS involvement can, at times increase stress in the
families who do not fully engage in the services and support being offered by Sutter County
CWS during the crucial early period of a case thus allowing this involvement to further escalate
chronic issues in the home such as cycles of domestic violence, substance abuse, and mental
health issues. Re-referrals may be due to “more eyes” on the family after receiving initial CWS
services and may lead to re-entry. Due to the severity of domestic violence and drug and
alcohol abuse in some families, social workers may have to return to homes after reunification
and remove the children despite careful safety planning and aftercare plans. According to A
Literature Review of Promising Practices: Preventing Re-entry into the Child Welfare System?,
poor parenting skills, inadequate housing, low poverty status, and lack of social supports, poor
mental health and child behavioral problems as characteristics related to increased risk for re-
entry into the child welfare system.

Sutter County has identified the following strategies as ways to improve the outcome
measure of Re-Entry into Foster Care in 12 Months and attain the set goal:

e Expand implementation of Safety Organized Practice (SOP) family engagement model.
e Improve Utilization of Icebreaker Meetings (first meeting between birth parent/foster

parent) to increase collaboration between the foster parent and birth parent.

2 A Literature Review of Promising Practices: Preventing Re-entry into the Child Welfare System. Prepared by
Holly Hatton, M.S., and Susan Brook, M.S.W., November 2008.
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e Explore development of expanded community support services targeted for family
reunification.

¢ In collaboration with Sutter-Yuba Mental Health continue to identify areas to enhance
service integration that would lead to positive client outcomes as required by Pathways

to Mental Health (formerly known as Katie A).

The use of these strategies is designed to help promote the well-being of the entire
family unit in order to maintain the family unit together indefinitely after reunification.
According to a Literature Review of Promising Practices: Preventing Re-entry into the Child
Welfare System, pre-planning post reunification services, which helps to ensure that services
are available and accessible, is essential for preventing re-entry into foster care. Safety
Organized Practices are designed to engage parents and involve them in the development and
completion of their own success in order to make substantial changes that will be lasting, and
to plan ahead for a successful future for themselves and their families. These strategies identify
the need for families to continue to be connected to community resources and support post-
reunification, and for the whole family unit, including children and youth, to receive
comprehensive mental health services to address the issues that brought the family to the

attention of the CWS.

P5: Placement Stability

The new federal standard P5: Placement Stability was formerly identified as C4.1
Placement Stability (8 days to 12 months), C4.2 Placement Stability (12-23 Months in care), and
C4.3 Placement Stability (24 Months in care). Changes from the former C4.1, C4.2, and C4.3

measures to the new P5: Placement Stability are that the new measure represents an entry



cohort vs. all children in care for less than 12 months in addition to controlling time in care by
constructing a moves per placement day measure vs. the number of moves per child. The new
measure also accurately accounts for the actual number of moves vs. the prior “2 or more”
indicator. This data outcome considers all children who enter foster care in a 12-month period
and the rate of placement moves per 1,000 days of foster care. The following caiculation is used
to determine the number of placement moves per 1,000 days for all children entering foster
care during a 12-month period: Total number of placement moves/Total days in care * 1,000.

During the baseline period for the CSA, and the SIP, Quarter 3 of 2014, Sutter County’s
performance was 4.59 placement moves per 1,000 days in care for all children entering foster
care during the measured period (41 placement moves/8,918 total days in care = 0.00459 *
1,000 = 4.59). Sutter County last met the national standard of performing below 4.12 during
Quarter 4 of 2012, when performing at a rate of 3.83 placement moves per 1,000 days.

it should be noted that as with other outcome measures, the fewer number of cases
meeting this criteria, the greater (proportionate) impact each individual case has on the
outcome of the measure as demonstrated below.

For example, In Quarter 4 of 2014, Sutter County children in placement experienced 55
placement moves for 8,889 total days in care generating a performance level of 6.18 for this
measure. During the baseline period, Quarter 3 of 2014, Sutter County children in placement
experienced 41 placement moves for 8,918 total days in care generating a baseline
performance level of 4.59 in this measure. This was a significant improvement of 1.59 less
placement moves per 1,000 days between the two quarters. There was only a difference of 29

total days in care between the two quarters, but 14 less placement moves for children in
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placement. This reduction in placement moves is likely due to fewer children in placement but
can also be attributed to success in other outcome measures as described below.

The performance in companion measures such as P1: Permanency in 12 Months
(Entering Foster Care), P3: Permanency in 12 Months (24+ Months), and P4: Re-entry into
Foster Care in 12 Months can have a direct correlation with the performance in this measure as
the number of children exiting and entering care changes.

METHODOLOGY:

The improvement factor on a given measure is set at the state level, and is calculated
based on statewide performance (sampled from several time periods) for the outcome in
question. This improvement factor is considered a California Standard. The state also sets a
Floor and Cap for each improvement factor under National Standards. The Floor is equal to,
less than, or greater than the California Standard and the Cap is greater than or less than the
California Standard based on the favorable direction of improvement in percentages for each
individual outcome measure.

For example: There was no improvement factor set under California Standards for this
measure as the overall performance for California was met. The Floor under the National
Standard is 0.959 and the Cap is 0.904. Sutter County has chosen to base performance goals on
an improvement factor of 0.959.

Measures are calculated based on the baseline performance of Quarter 3 of 2014; for
this measure 4.59. To obtain the Target Improvement Goal, the improvement factor is
multiplied by this baseline performance.

Calculation: 0.959 * 459=4.4



Although Sutter County’s goal is to improve in this measure meeting a standard of 4.4
within five years, using an improvement factor of 0.959, Sutter County will strive to perform at
a level that meets or exceeds the national standard.

Sutter County selected Placement Stability as the area of focus for the C-CFSR Peer
Review. Through the Peer Review process, stakeholders identified several systemic challenges
in the stability of children in placement including a lack of local homes or information about the
homes to perform better placement matching, the inability to provide more detailed
information about the youth prior to placement a lack of training and understanding by foster
parents of the needs of children experiencing trauma and how to respond to their behaviors,
premature reunification extensive service demands of youth causing a strain on the foster
parent, distance between placement, school, visitation, and services, a delay in accessing
Mental Health services or the breakdown in communication about the status once the referral
is made, children not meeting criteria for mental health services when not in crisis, and a lack
of psychiatric emergency services for children statewide.

Sutter County has identified the following strategies as ways to improve the outcome
measure of Re-Entry into Foster Care in 12 Months and attain the set goal:

e Improve Utilization of Icebreaker Meetings (first meeting between birth parent/foster
parent) to increase collaboration between the foster parent and birth parent.

e In collaboration with Sutter-Yuba Mental Health continue to identify areas to enhance
service integration that would lead to positive client outcomes as required by Pathways

to Mental Health (formerly known as Katie A).

e Explore development of expanded services aimed to lessen placement instability and

promote permanency.
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The use of these strategies is designed to help promote the preparedness and
commitment of foster parents and caregivers and to ensure that children and youth in foster
care receive adequate services to meet their needs related to past trauma. According to a
Literature Review of Placement Stability in Child Welfare Services, prepared by The Center for
Human Services at The University of California, Davis, offering caregiver training, child and
caregiver training, placement specific services, and child specific services, are effective in
lessening placement instability®. The review also states that child behavioral and mental health
is a leading factor in placement instability and notes that behavioral problems are a common
reason that foster parents request the removal of a child from their care. The review presents
that offering child specific mental health treatment is an effective tool in lessening placement
instability Sutter County identifies that providing the foster parents and the child or youth who
is in placement with resources and services to meet the child’s individual needs is one key to
placement stability and that the stability of placement for children is an integral piece of the

child’s successful outcome from the foster care system.

PROBATION

Over the past decade Probation has continued to reduce the number of youth in out of
home care. The past five years has shown a reduction to approximately five youth in placement
to currently one youth in placement. However, due to this reduction, the outcome data is not
representative of the population and efforts with youth. Therefore, outcomes needing

improvement were selected for probation based on not only Sutter County’s performance

3 A Literature Review of Placement Stability in Child Welfare Service: Issues, Concerns, Outcomes and Future
Directions. Prepared by The University of California, Davis, Extension, The Center for Human Services, August
2008.



against standards, but also findings from the CSA process, Peer Review, and Stakeholders
Meeting. Probation will continue with the mission to provide preventative services to youth
and families for those youth at imminent risk of removal to maintain the youth in the home.

For those youth that require removal from the home for safety of themselves and/or
others Probation is dedicated to locating appropriate guardianships; non-related extended
family members; foster homes; and/or group homes to meet the specific needs of the youth.
Because Probation has been able to reduce the number of youth in placement through
preventative services, those youth that are removed from their home typically have significant
mental health issues; safety concerns (sex offenders); and/or no family members
able/willing/present to care for them.

Throughout the County Self-Assessment process, Probation identified several areas of
focus to improve outcomes overall, as well as to maintain best practices already adapted, and
maintain adherence to legal mandates.

The following Federal Standards and Systemic Factors were selected for the SIP

outcome measures and improvement goals:

P1: Permanency in 12 Months (Entering Foster Care)

The new Federal Standard of P1: Permanency in 12 Months (Entering Foster Care) was
formerly identified as C1.3 Reunification within 12 months. For Quarter 3 of 2014, Probation
was in compliance with the Federal Standard for P1: Permanency in 12 Months (Entering Foster
Care) (>40.5%), at the time, there was only one youth in placement, our baseline being 50.0%.
Probation does not meet this standard consistently due to the characteristics of youth placed

including age, significant mental health issues, lack of available family, and being a safety risk to
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themselves or others. Probation typically deals with youth that are much older; therefore, the
depth of trauma and interpersonal problems are highly prevalent leading to longer stays in
treatment. Further, if the youth is a sex offender, the treatment will usually take longer than
the 12 month mark, as the youth typically presents with a complex array of issues in addition to
the underlying sexual offense. Unfortunately, there are times Probation has youth in care for at
least 24 months due to their risk to the community. This is particularly relevant for sex offense
cases where the youth has victimized a sibling and cannot return home. The youth’s risk to
reoffend may be such that they cannot return to the community for a lengthy period of time.
Further, family members and foster parents tend to be reluctant to take on such a youth based
on their history and risk to reoffend. Another component issue is that many of our placed
youth show symptomology consistent with personality disorders such as Anti-Social Personality,
which as a youth is usually diagnosed as Conduct Disorder. These traits, unfortunately, make it
difficult to maintain placement stability for a youth and may result in the youth terminating
from one placement and moving onto another. Subsequently, it then hinders the therapeutic

process which extends/prolongs the youth staying in foster care.
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RATIONALE FOR PRIORITIZATION OF EXITS TO PERMANENCY

These outcomes are challenging, probation youth carry a stigma and many family
members/foster care providers are reluctant to take them in due to their behavior. Further,
their behaviors can push others away making it difficult to create meaningful, lasting
relationships with others; thus, making it difficult to engage in natural communities.

There is a need for more extensive training in permanency overall. With Continuum of
Care Reform (CCR), the entire field of out-of-home care will be evolving quickly, and Probation
will be re-focusing efforts on permanency. Continued training will aid in the move toward CCR
and the use of Resource Families. This leads to continued training in Family Finding; which will
play a key role in utilizing Resource Families and the new CCR Resource Family Approval (RFA)
process.

A significant gap in services has been noted for parents and families of youth in out-of-

home care. The group home a youth is housed in may provide many services for the youth;
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however, the family lacks services to reintegrate the youth back into the home, thus setting up
the youth for re-entry into the placement system. Probation will continue to provide the
following evidence-based and best practice prevention and intervention services in-house to
meet the needs of youth and families: Functional Family Therapy, Cognitive Behavioral Therapy
for Substance Abusing Adolescents, Forward Thinking Journaling (via Change Companies
curriculum), Seeking Safety, Parent Project, and Gang Resistance and Education Training.
Probation will also continue to train probation officers and intervention staff in utilizing
Motivational Interviewing with youth, their families, and service providers. Within the
community, Probation will continue to refer youth and parents to Strengthening Families,
Nurtured Heart, mental health, wraparound services, prevention/intervention services, and
various programs for adult counseling/therapy. Probation will continue to seek out and
develop services for parents and families. It is also hoped the service gap will narrow with CCR
and the new requirement of group home care providing after-care/transition services to the
youth and their families. This will play a pivotal role in the success rate of youth transitioning
out of foster care. It is hoped with the already pre-existing relationship the youth has with the
foster care provider, he/she will feel supported, guided, and as if they have a meaningful pro
social adult/provider in their life helping them during the stressful time of transition. The
service provider will be able to continue working with the youth and help troubleshoot areas
such as: housing, education, finance, employment, cooking, building resumes, and health. The
relationship between the provider and youth will not come to a halt once the youth leaves the
program, instead the provider will be able to see the relationship through, following the core

principles of CCR.



To improve this outcome, Probation will not only put efforts into reunification with
family by providing appropriate services to the youth and family, but also prepare those youth
that will not reunify for independent living.

IMPROVEMENT TARGETS OR GOALS

Probation’s performance for the SIP baseline on these measures for Quarter 3 2014 was
50.0%. Currently, P1: Permanency in 12 Months (Entering Foster Care) is at 33.3%, slightly
below the National Standard; however this is based on only one youth in care. The goal is to
meet or exceed the National Standard for P1: Permanency in 12 Months (Entering Foster Care).
The overall goal will be to reduce the number of months youth are in congregate care to
increase permanency. Although, Probation may not meet the National Standard due to the
complexity of youth placed, a reduction in the amount of months in care is considered success.
Probation will regularly review and monitor several resources, including Probation’s internal
case management system, CWS/CMS, University of California Berkeley’s Dynamic Reporting

System, and SafeMeasures to evaluate data and outcomes for measurement of success.

P5: Placement Stability

The new Federal Standard of P5: Placement Stability was formerly identified as C4.1
Placement Stability (8 days to 12 months). For Quarter 3 2014, Probation was in compliance
with the National Standard of <4.12 with 4.02. Currently with new National Standards <4.12,

Probation is in compliance at 0.
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RATIONALE FOR PRIORITIZATION OF PLACEMENT STABILITY

Use of psychological evaluations and thorough interviews with group home facilities
have been instrumental in matching youth with placements based on the youth’s needs and the
facility’s services provided. That said, it has been a concern over the past several years that
placement stability may become an issue based on high turnover of mental health therapists
and other staff at group homes, as well as group homes closing due to internal issues. More
than one of the group homes Probation has used with great success in recent years has closed.
Further with CCR, it is unknown which group homes will be eventually transitioned to Short
Term Residential Treatment Centers (STRTC) and which will not. Although Probation is
currently meeting this standard, it is anticipated there may be hurdles to come.

To minimize the disruption to youth, Probation will continue to evaluate group home
facilities to match youth with placements. Further, the Peer Review process recommended
Probation attend the Northern California Placement Committee meetings to aid in identifying

placement programs and developing a network of support regarding placement issues.



Probation will also focus on training and implementation of the Resource Family Approval (RFA)
process. Probation has been gaining momentum in locating potential guardians for Youth and
the RFA process will need to be understood and implemented as Probation moves toward
potential foster families for delinquent youth. This will include ongoing training and education
for not only probation, but also for RFA participants and parents of youth.

Probation will regularly review and monitor several resources, including Probation’s
internal case management system, CWS/CMS, University of California Berkeley’s Dynamic
Reporting System, and SafeMeasures to evaluate data and outcomes for measurement of

number of placements.

IMPROVEMENT TARGETS OR GOALS
Probation’s performance for the SIP baseline on these measures for Quarter 3 2014 was
4.02. Currently, P5: Placement Stability is at O, better than the National Standard. The goal is

to meet or exceed the National Standard for P5: Placement Stability.

RATIONALE FOR SYSTEMIC FACTOR- MENTAL HEALTH

Youth placed through probation have a high occurrence of mental health issues and/or
co-occurring issues. This is an ongoing concern from the previous SIP Report and Probation will
continue to need to address these issues moving forward. Using psychological evaluations to
determine precise needs of youth and then matching those needs to appropriate group homes
is imperative in addressing underlying mental health and substance use disorders. Without
stabilizing these factors, the youth’s stay in congregate care could be extended to the

detriment of the youth and the family.
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IMPROVEMENT TARGETS OR GOALS
Continue to provide psychological evaluations for youth with mental health and co-

occurring disorders to match the needs of youth with group home placement.

RATIONALE FOR SYSTEMIC FACTOR- CHILDREN TRANSITIONING TO SELF-SUFFICIENT ADULTHOOD (AB12)

Although currently Probation does not have any eligible AB12 Youth, the AB12
mandates and processes are continually evolving. Probation appreciates the value of AB12
services and has made implementation of AB12 and the changing mandates a priority in past
years, including in the previous SIP Report. In the past Probation’s implementation of AB12 has
been successful; however much time has passed since our last AB12 eligible youth participated.
Since that time new mandates have been issued and Probation will need to incorporate and
implement all mandated changes into our current implementation plan. Probation will continue
the training and implementation of new AB12 mandates in the current SIP by attending
trainings hosted by the UC Davis Resource Center for Family Focused Practice and by attending
the Probation Advisory Committee meetings, where new legislation is discussed and
implementation strategies are shared among probation departments state-wide.. It is
Probation’s goal to see those youth that will transition out of care with an emphasis on living
independently be given all the tools for success. Fully implementing AB12 and incorporating all
new mandates will better this success.

Probation will maintain internal tracking of trainings attended and regularly assess

training attendance/needs at regularly administrative meetings.



IMPROVEMENT TARGETS OR GOALS

Train and implement all factors of AB12 to meet youth needs and all legal mandates.

PRIORITiZATION OF DIRECT SERVICE NEEDS

The county receives federal Community Based Child Abuse Prevention (CBCAP) and
state Child Abuse Prevention Intervention and Treatment (CAPIT) funds, which are combined
with funds from the County Children’s Trust Fund (CCTF) to support a network of local
prevention and intervention efforts. These efforts must align with the needs identified by the
community. Sutter County Welfare & Social Services is the entity designated by the county
Board of Supervisors to distribute and account for CBCAP, CAPIT, CCTF, and Promoting Safe and
Stable Families (PSSF) funds allocated to Sutter County.

The Sutter County Self-Assessment generated a number of priority needs to best serve
children and families in our community. To maximize benefit of CBCAP, CAPIT, and PSSF funds,
they are distributed to direct service provider agencies through a Request for Proposals.
Proposals are evaluated by the Sutter County Child Abuse Prevention Council and
recommendations for funding made to the county Board of Supervisors. Community based,
non-profit organizations receive priority funding, with only a small portion of PSSF being
retained by the county Welfare & Social Services Division to provide Adoption Promotion and
Support Services, to meet the 20% requirement described in PSSF funding guidelines.

PSSF: Limited term family reunification services, family support services, and family
preservation services are funded by PSSF dollars. Child welfare provides adoption promotion

and support services. For the past several years, three program areas required by PSSF have
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been delivered through a Memorandum of Agreement with the Salvation Army who provides
an array of programs and services including The Depot crisis services.

CBCAP: Community Based Child Abuse Prevention funds have been used for the past
several years to fund non-profit organizations that provide child abuse prevention services in
the form of counseling to at-risk families. Funds have recently supported services delivered
through Family Soup, a Family Resource Center that specializes in services to children with
developmental challenges and their families. The need for specialized services to families with
special needs children has been articulated by those attending focus groups and our CSA
convening. Family Soup services include evidence-based practices which has contributed to the
decision to fund this program.

CAPIT: Child Abuse Prevention Intervention and Treatment dollars have been granted in
recent years to provide counseling services to families in crisis through the community’s shelter
program, Casa de Esperanza, for victims of domestic violence. This agency has offered child
abuse prevention services through child abuse awareness campaigns, counseling, and crisis
service to victims and those at risk. There is great risk to children in domestic violence
situations and this, as well as the need for services in this area, is established in our CSA. The
services funded include evidence-based practices which have contributed to the decision to
fund this program.

Each of these child abuse prevention activities have been identified in the County Self-
Assessment as priority needs for Sutter County. Each year, program services are evaluated and
reviewed against the needs, and the efficacy of the programs to ensure the best use of these

monies to serve Sutter County children.



Child Welfare/Probation Placement Initiatives

CWsS

Katie A. v Bonta

Katie A v. Bonta (now known as Pathways to Mental Health) refers to a class action
lawsuit filed in Federal District Court in 2002 concerning the availability of intensive mental
health services to children in California who are either in foster care or at imminent risk of
coming into care. A settlement agreement was reached in the case in December 2011. Child
welfare and mental health leaders from state and local levels are working together to establish
a sustainable framework for the provision of an array of services that occur in community
settings and in a coordinated manner. As part of this agreement, the California Department of
Social Services (CDSS) and the California Department of Health Care Services (DHCS) agreed to
take specific actions that will strengthen California’s child welfare and mental health systems
with objectives that include:

e Facilitating the provision with an array of services delivered in a coordinated,
comprehensive, community-based fashion that combines service access, planning,
delivery, and transition into a coherent and all-inclusive approach, which is referred to
as the Core Practice Model (CPM).

e Addressing the need of some class members with more intensive needs (referred to as

“subclass members”) to receive medically necessary mental health services in their own
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home or family setting in order to facilitate reunification and meet their needs for

safety, permanence, and well-being. These more intensive services are referred to as

Intensive Care Coordination (ICC), Intensive Home Based Services (IHBS), and

Therapeutic Foster Care (TFC).

e Clarifying and providing guidance on state and federal laws as needed to implement the
settlement agreement so that counties and providers can understand and consistently
apply them.

Within Sutter County we have been working closely with our mental health partners and
identifying the needs of our youth both in foster care and in the home. Sutter County already
has a Wraparound program which serves our dependent children and wards. Further, we have
an extensive System of Care for children that provides services to both children and families in
placement and in the home.

Sutter County has also looked at mental health screening tools for our children and has
also worked closely with our partners in mental health to assess the efficacy of these tools. We
have strategized through workgroups to implement a screening tool process and procedure at
various points of the case and to document findings and outcomes in our Child Welfare
Services/Case Management System (CWS/CMS). We have implemented the Mental Health
Screening Tool (MHST) which is utilized by our social workers to promptly identify potential
mental health issues in children and refer them for services. This information is reported to the
court and the outcome of the screening tool provides important data to our mental health

clinician for mental health assessments.

Continuum of Care Reform (AB403)



AB 403 is a comprehensive reform effort to make sure that youth in foster care have
their day-to-day physical, mental, and emotional needs met; that they have the greatest chance
to grow up in permanent and supportive homes; and that they have the opportunity to grow
into self-sufficient, successful adults.

AB 403 addresses these issues by giving families who provide foster care, now known as
resource families, with targeted training and support so that they are better prepared to care
for youth living with them. The bill also advances California’s long-standing goal to move away
from the use of long-term group home care by increasing youth placement in family settings
and by transforming existing group home care into places where youth who are not ready to
live with families can receive short term, intensive treatment. The measure creates a timeline
to implement this shift in placement options and related performance measures.

“Continuum of care” refers to the spectrum of care settings for youth in foster care, from the
least restrictive and least service-intensive (for instance, a placement with an individual foster
family or an extended family member) to the most restrictive and most service-intensive (for
instance, a group home with required participation in mental health treatment and limits on

when the youth can leave the facility.

Components of AB403

To better meet the needs of youth in foster care and to promote positive outcomes for
those youth as they transition out of foster care, AB 403 implements the following policy
changes:

e Updates the assessment process so that the first out-of-home placement is the right

one.
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e Establishes core services and supports for foster youth, their families, and resource
families;

e Strengthens training and qualifications for resource families providing care to foster
youth and congregate care facility staff;

e To the extent that the children are provided needed services and support, transitions
children from congregate care into home-based family care with resource families;

e Transforms group homes into a new category of congregate care facility defined as
Short-Term Residential Treatment Centers (STRTCs);

o Revises the foster care rate structure;

e Requires STRTCs and treatment foster family agencies to be certified by counties

through their mental health plans;

® Evaluates provider performance.

Congregate Care Reform (AB74)

With the emphasis that children and families are best served when children are placed
in committed, permanent, and nurturing families, CDSS began working with stakeholders to
review congregate care in September 2012. The outcome of this review brought about the
need to review children in group home care for a cumulative period/period of more than one
year along with those children who are in group home care under the age of 12. Sutter County
already has a number of Multi-Disciplinary Team (MDT) groups in place that meet regularly to
review these children. Using our MDT groups such as Family Assistance Service Team (FAST)

and SuperFAST, Sutter County Child Welfare and Probation thoroughly review our group home
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placements with a team of professionals and create plans to transition into lower levels of care
which resemble more family like settings. Sutter County is committed to continued efforts in
this area to step down children from group home settings.

Sutter County was recently approved a small allocation for Foster and Relative Caregiver
Recruitment, Retention and Support to build capacity for Sutter County licensed foster homes.
Plans include increasing staff support to foster homes, and increasing support to foster families
through education and training. These efforts, combined with the strategies outlined
throughout this plan are expected to positively impact the target goals for this SIP period.

A direct effect on outcome measures such as placement stability, reunification and
permanency, and with the support of funding streams such as the Foster and Relative Caregiver
Recruitment, Retention and Support Plan funding from CDSS, Sutter County will have an

opportunity to create strategies to affect positive outcomes for children.

AB 12/Non-minor Dependents

AB12 - Services to Non Minor Dependents (NMDs). There are several social workers who
have advanced knowledge and training in this area and are readily available to assist others
with placement types and court related issues. We have had an increase in young adults

eligible for this program and re-entering as NMDs.

Credit Reports
Probation and Child Welfare continue to the implement California Senate Bill No. 1521
(Chapter 847, Statutes of 2012), which amends W&IC section 10618.6 to comply with federal

law. It requires the County Welfare Department and County Probation Department, or the
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California Department of Social Services (CDSS) (if an electronic batch request process is
available), to request a credit report from each of the three Credit Reporting Agencies annually
on behalf of each youth in foster care, aged 14 and 17, while under court jurisdiction. It also
requires the county agency to assist Non-Minor Dependents (NMD) in requesting the three
credit reports and to ensure the minor youth and NMDs receive assistance in interpreting and
resolving any inaccuracies in their credit reports. Probation has created accounts with all three
credit reporting agencies to implement SB1521. Further, Probation continues to implement

AB12 and encourage placement youth to embrace the opportunities AB12 provides.

Other Initiatives
Qualitative Case Review

The Children’s Bureau of the Administration for Children and Families issued
information to the state to implement a case review process with the goal of strengthening
states’ quality assurance processes through the model of continuous quality improvement
(ca).

In early 2014 CDSS convened a state/county workgroup including county child welfare
and probation staff to discuss the new federal requirements and the state’s future case review
process. Several counties were involved in a pilot project; CalSWEC and Regional Training
Academies (RTAs) developed a formal training curriculum and process guide for conducting
case reviews in the counties.

The implementation of the qualitative case review process for CWS by child welfare and
probation agencies has also been an additional means to strengthen the quality assurance

process through the model of continuous quality improvement (CQl) as a statewide process.



Sutter County Child Welfare has two staff members who have successfully participated in and

completed training and have become certified case reviewers.

PROBATION

Probation is excited about the upcoming changes put into motion through the
Continuum of Care Reform. It will be a lengthy process to train, create internal processes, and
implement mandates in regards to CCR and the Resource Family Approval process; however, it
aligns with Probation’s mission and vision for placement and Probation’s move toward Family
Finding and placing minors with family and non-related extended family members (NREFM). It
is anticipated that CCR will be the next step in further reducing the number of youth in
placement in Sutter County, as well as throughout the state.

Probation continues to train and implement changes to the Extended Foster Care Youth
(AB12) program. Although Probation currently does not have any AB12 eligible youth, we are
committed to maintaining training on all new mandates to be ready to go when a youth
becomes eligible for the program. Probation sees the benefit to eligible youth and encourages
them to participate in the program to support their transition to adulthood and set them up for
success.

Probation recently sent a Supervising Probation Officer (SPO) to the Federal Case
Review training, and that SPO was recently congratulated on successfully passing the training
by the California Department of Social Services (CDSS). Probation is on board and committed to

aiding CWS in the Federal Case Review process when needed.
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As stated above, Probation continues to implement California Senate Bill No. 1521,
running Credit Reports for youth in foster care and assisting them in interpreting and resolving

any inaccuracies in their credit reports.
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California - Child and Family Services Review

ATTACHMENT A

CFSR 3 FEDERAL DATA MEASURES




CFSR 3 Federal Data Measures

CFSR 3 Federal Data Measures
Comparison Chart
Sutter - CWS-Q3 2014

C1.1 Reunification w/in 12

months (Exit Cohort) >75.2 475
C1.2 Median Time to
Reunification <5.4 months 12.5
C2.2 Median Time to <27.3
Eliminated Adoption —— 21.4 Eliminated
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C2.4 Legaily Free w/in 6
months (17 months in >10.9 19.4
Care)

C3.3 In Care 3 yrs or

Longer (Emancipated) <375 60




California - Child and Family Services Review

ATTACHMENT B

CSA STATEHOLDER MEETING ATTENDANCE




CSA Stakeholder Meeting Attendance

Erica Melcher Alta Regional Center
Mike Tablit Camp Singer, Supervisor
Lori Harrah CAPC(acting as the Children's Trust Fund Commission
Lisa Soto CAPIT/CBCAP/PSSF administrative agency (Welfare & Social Services)
Irma Munoz CDSS - Off. Child Abuse Prevention
Robert Bradshaw CDSS - Off. Child Abuse Prevention
Lauri Lawson CDSS - Outcomes & Accountability
Katie Sommerdorf CDSS - Outcomes & Accountability
Stephanie | Cooper Child Abuse Prevention Council
Hillary Mason Children's Hope FFA
Tom Sherry CWS Administration
Marsha Krouse-Taylor DV Prevention Provider
Bruce Morton Education
Cindy Cox First Steps
Heidi Hysmith Foster Family Agency (Children's Hope FFA)
Benjamin | Payne Foster Family Agency (Children's Hope FFA)
Rich Sebo Foster Family Agency (Children's Hope FFA)
Steve Thompson Foster Family Agency (Environmental Alternatives FFA)
Leah Eneix Foster Parent Association
Foster Parent Association and Yuba College Foster Kinship Care

Diana Adams Education
Theresa Dove-Weber Juvenile Hall Superintendent |
Pam Fisher Mental Health/Substance Abuse
John Floe Parenting Educator & PEI Coordinator
Paula Bataz Parents/Consumer
Donna Garcia Probation Administration
Donya Thompson Probation Administration
Michele Balter Public Health Nursing
Cori Dennhardt State Adoptions
Hilary Locke State Adoptions
Navneet Singh Sutter County Counsel
Amerjit Bhattal Sutter County Health Department

Ludwick, RN,
Sarah PHN Sutter County Health Department
Lisa Suarez Sutter County Health Department
Diane Berry Sutter Yuba Mental Health Department
Sandra Turnbuli Sutter Yuba Mental Health Department
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Chaya Galicia The Salvation Army
Thomas Stambaugh The Salvation Army

Ray James THP-Plus

Tonya Rocker Victor Community Support Services
Brian Baker Yuba City Police Department
Jeremy Garcia Yuba City Police Department
Karen Stanis Yuba College

Brent Hungrige Yuba County Probation
Susan Blackburn Sutter County CPS
Peggy Breaux Sutter County CPS
Lindsay Dunks Sutter County CPS

Traci Duniap Sutter County CPS
Nicole Guerra Sutter County CPS
Kathieen Hernandez Sutter County CPS
Jacqueline | Howard Sutter County CPS
Amber Johnson Sutter County CPS

Pauia Kearns Sutter County CPS
Kristina Lewis Sutter County CPS
Carmen Lopez Sutter County CPS
Kimberly | Martin Sutter County CPS
Morgan Maxwell Sutter County CPS
Nicole Pannell Sutter County CPS

David Patrick Sutter County CPS

Paul Reiner Sutter County CPS

Erica Ruiz Sutter County CPS
Nicole Walters Sutter County CPS

Ellen Williams Sutter County CPS

David Clemens Sutter County Probation
Sarah Heine Sutter County Probation
Lisa Hunerlach Sutter County Probation
Marisa Lara Sutter County Probation
Sandip Rai Sutter County Probation
Nicole Ritner Sutter County Probation
Kristin Snelling Sutter County Probation




California - Child and Family Services Review

ATTACHMENT C

FIVE -YEAR SIP CHART




5 — YEAR SIP CHART

Priority Outcome Measure or Systemic Factor (CWS): P1 Permanency in 12 Months (Entering
Foster Care)

National Standard: 40.5%
CSA Baseline Performance: 36.5%

Target Improvement Goal: The county’s goal is to steadily improve Permanency in 12 Months, for
children entering foster care. The county will meet a standard of 37.6% within five years, using an
improvement factor of 1.031.

Priority Outcome Measure or Systemic Factor (Probation): P1 Permanency in 12 months
(Entering FC) [Previously C1.3 — Reunification with 12 months (Entry Cohort)]

National Standard: >40.5%

CSA Baseline Performance: 50.0%

Target Improvement Goal: Meet or exceed the National Standard.

Priority Outcome Measure or Systemic Factor (CWS): P3 Permanency in 12 Months (24+ Months)
National Standard: 30.3%
CSA Baseline Performance: 8.8%

Target Improvement Goal: The county’s goal is to steadily improve Permanency in 12 Months, for
children in foster care for 24 months or more. The county will meet a standard of 9.2% within five
years, using an improvement factor of 1.042.

Priority Outcome Measure or Systemic Factor (CWS): P4 Re-Entry to Foster Care in 12 Months
National Standard: 8.3%
CSA Baseline Performance: 14.3%

Target Improvement Goal: The county’s goal is to steadily reduce Re-Entry to Foster Care, in 12
months. The county will meet a standard of 12.7% within five years, using an improvement factor
of .891.

Rev. 12/2013




Priority Outcome Measure or Systemic Factor (CWS): P5 Placement Stability
National Standard: <4.12
CSA Baseline Performance: 4.59

Target Improvement Goal: The county’s goal is to steadily improve Placement Stability. The
county will meet a standard of 4.4 within five years, using an improvement factor of .959.

Priority Outcome Measure or Systemic Factor (Probation): P5 — Placement Stability

National Standard: <4.12

CSA Baseline Performance: 4.02

Target Improvement Goal: Meet or exceed the National Standard.

Priority Outcome Measure or Systemic Factor (Probation): Systemic Factor — Mental Health
National Standard: Not Applicable
CSA Baseline Performance: Not Applicable

Target Improvement Goal: Continue to provide psychological evaluations for youth with mental
health and co-occurring disorders to match the needs of youth with group home placement.

Priority Outcome Measure or Systemic Factor (Probation): Systemic Factor — Children
Transitioning to Self-Sufficient Adulthood (AB12)

National Standard: Not Applicable
CSA Baseline Performance: Not Applicable

Target Improvement Goal: Train and implement all factors of AB12 to meet youth needs and all
legal mandates.




‘paposu se
dnoudy4om dOS pasiaag pue ‘passasse AjJeingal aq ||im |00]
oY1 jo Aupijea ay) "1a8euen wesdold SdD)

siosjuRdns JaYJ0M 181205 Sd) 01 ssa4304d pue uonejuswajdw) podau

o)

&

g

3

Q0

Q

=

jo

Ja8eue\ weadoud Sdd 1207 Aenuer 9T0Z Adenuqa4 0} |00} Sulioyiuow Susixe ayl azyin *a 9
7

dnoudxiopm dOS 'ssaJigdoud ,W
uoljeluswa|dw Jojiuow o3 pue ‘dos jJo @

1eBeueiy 103014 dis uoljez||iah anoadwi ‘saogpeld 4OS usaInd m
Jageueln weadold SdD 1207 Adenuer 9107 Adenuqga4 3zijew.oy 0} dnoudyom e ysijqeis3 D W
[¢]

<.

dnousyiom dOS 2

SJ0SIA12dNS J19)J0M [B120S SdD) -4OS S2IIn Ayny pue Juswsidwy

JaSeuey weldold Sdd LT0Z AMenuqga4 9T0Z Adenugs4 03 suoddns 3uiyseo) 4dOS azijin g

‘Juawuedaq ay3 UIYHm SISNJOM |BId0S JO
SJOSIAIaANG JNIOAN [BID0S SdD 8107 Aenigad 9107 Adeniga4 Aedse Jopim e 03 Suiuiey dOS puedx3 °y

o10q

:gjqsuodsay uosind | dieq uopsjdwo uoneluBuajdy _ 154915 UGHOY

123l01d UOIEIO|Y

padde) uonesisuowaq JaAIBM 1.4 DM PIIYD I-Al 931 _H_ V/N D
3ssd [X] | ‘19pow uswagesu] Ajiwey (JOS) 9211deld
SUIIOW TT Ut 3Je) 133504 03 Au3-3Y pd paziuedip A1ajes ay) jo uonejuswajduil
(848D 191504 Buliaiul) SYIUO ZT ul Aduauewuad Td dv24d _N puedxa |im SdD Aluno) Janng

:(s)4010e4 21WIBISAS JO/pue (S)ainseay awodInQ djqedddy L1dV) & {(SMD) T A8aqen1s




o
o
g
=
=
o
1
(@]
=
a
Q
3
o
T
QO
3
<
w
[
<
®
[42]
Y
@
=,
[}
3

dnou8yiom dOS
SJ0SiAIBdNG J19)JOM |BID0S SdD

J198euey weidold SdD

TZoz Adenuer

LT0Z Aenuga4

‘d pue Td S9Jnseaw awo1Nno
uo s91891e41S JO SSAUDAIIIBYS Jojluow pue
sso430.4d 91en|eAs 03 ‘4edA 1s.1) J9Yye ‘siseq

Apauenb uo saeuew pue siosialadns
0} yoeq Hodas 03 dnoadyiom °3




*'s8unvaA Jayealqad)
uosiel] 3se) 131504 /5140 M [BI20S SdD 40 syyauaq pue asodind ayy Suip.esa.
UOIIBWLICUI YHM S3udJed yuiq pue

ot SR TR LR ‘syuaued 13150} ‘sa1DUIBY Ajlued 191504

(@)
=f
g
=
=4
o
'
Q
=
a
o
3
o
i
QO
3
<
(]
@
<.
o
D
wn
o)
1]
=.
4]
3

sJ0siAIadNg J9YJOMN |BI1D0S SdD Tz0z Adenuer LT10Z Adenugo4 Suipinoud Aq uonjeddiued anoadw) =)
uawuedaq

3yl UIYHIM SIIO0M |BID0S 0} S92JN0S3J pue

s10siAadNS JYIOMN [B120S SdD TZ0zZ Alenuef LT0Z Aenuga4 8ujuien Joyes1qoad] Sulos-uo apinold ‘g
dnou8yJop SsJaxealqad) 'ssasdoud yodal 03

pue ‘spaau 321n0SaJ AJIUBPI ‘SSBUBAIIIBYD

4o8eue | 13(04d dIS ssasse 03 ‘uoilezijian anoudwil

J93euely weldold SdD TZ0Z Aenuer 910z i1sn3ny 01 dnouB)Jom s19x)es.qad| ue ysigersy ‘v
:Bieq
uopeluawa|du) _
- 1
padde) uoljesisuowaq JBAIBA dJBYDM PIIYD I-Al S|HL _H_ V/N _H_
Anjigels Juswadeld Sd 4ssd [] "Jua.ed yuiq pue 1uaied 191504 3y}

u3M13a( uoljeloqe|jod aseaJdul o} (Jua.ed
191504 /1udied yuiq usamiaq Suilesw 1s.4y)
sSupaa N Joyealqad| jJo uonezljin sroadw|
:(s)4030e4 2iWa3SAS Jo/pue (S)ainsesiy awonQ s|qedlddy vy X }(SMD) T A8:eanns

SUIUOIA ZT Ul 3Je) 4331504 03 Aju3-ay td

(248D 491504 BuludIUT) SYIUOA T ul Adusuewudd Td




e
ol
S
=
3.
QD
)
(@]
=
a
]
3
Q
M
Q
3
<
w
1]
=
=
(o]
[
()
Y
@
=.
@
3

Jo8eue 19fo4d dIS
JaSeuey welsoud SdD
uosie| ase) 131504 /S1aNI0M |BID0S SdD

dnou3dyiopn sia)jeauqad]

Sd pue

Yd ‘Td S@inseaw awod31no uo satgajels
JO SS9UBAII3YD Jojluow pue ssasdoud
91enjeAd 01 ‘JeaA puodss isye ‘siseq
Aj4d3enb uo Ja8euew pue siosialadns

sJosiuadng J3x3J0M [B120S SdD TZ0T Adenuer 8107 Aenuqay 01 )peq podas 03 dnouSyiom 3
3 f ‘|030304d J93e31qaT)

1oSEHIEN PeItld dis J0 98esn Joyuow pue 33e4N0IUD

Jadeue weidoud SdD 1207 Aenuer LT0Z Atenuga 0} pauleJl aq ||Im s1osiARdns S4)  °d




uosieiql aJde) quwOu_\wU..SOmww_ SdD "S9SED UOoIIedIUNS
s10sIAJ2dNS JAYJOM [B120S SdD Aliwey Buunp spoddns Ayunwwod
JO uonezi|n |ejjiwey ssasse 03 ‘sduilesp
e Suiddein 4OS pue ‘sadejur] Aluno)
SI9}JOM |BI20S SdD 1707 Atenuer 8107 Atenuqga4 JONINS ‘ss3304d MBINRY 1334 dYl dZIIIN "D
uosjel] a4e) 4931504/821n0S3Y SdD)

‘spoddns AjJlunwiwiod
si0sinIadNS JBXIOA [B120S SdD 0] Uoil2auu0d Sulluanaid siaiiieq
13pIn0I4 JuswIamodug J99g J0 uoljeujwexa ay3 apnu| ‘suoddns
AJunwiwod papasu pue 3|ge|leAe

sa8ejui Ayuno) Ja1Ins HunNUItuo pap P |9elt
nogqe 3)qeaSpajmou awodaq pue
SIDIOM [B120S SdD 1207 Adenuer 8107 Alenuga4 AJnuapi 01 yoseassu Sulo8-uo pnpuo) ‘g
‘sjualed
uosier] aJe) qumOn_\OULSOmwx Sdd 1391504 mm._wU_>OLQ 221A18S AJlunwiwod
ue d9M3aq sassao0ud |eulajal

J123euelp 10304 dIS A 19 [84195

pue uonediunwwod ancsdwi 03 uosien
Ja8eue | weudoid SdD 120z Aenuer 8107 Adeniga4 aJe) 193504/924n0s3Y SdD e ysijqeisy 'y

wo|qisuodsay uosiad

%

padde) uonesisuowaq JaAleM dJeydM PIIYD I-AI BPIL [ ]

P

i9qeq uats|duwio] |

33(01d uonedo|y

wa

uoneusws)duy

v/N []

Aupqels Juawade|d 5d
SYIUO|A ZT Ul 3Je) 123504 0} Alju3-ay d

45sd [X

isdalg oty

Hoddns aied 193504 ‘uoledliunal Ajiwiey
10} pa1a3.e) sa21A49s poddns Ajunwiwod

o
il
=y
g
=}
)
]
Q
=
a
o
3
a
T
o
3
<
w
o)
2
o
@
tH]
2
)]
<
]
=

(348D 191504 Buliaug) SYIUOW ZT ul Aduduewudd Td dvo4a0 &

papuedxa jo Juswdojpaap a10|dx3
}(sMD) € A8ajens

:(s)40310e4 21WBISAS JO/pue (S)ainses|p awoInQ 3|qedljddy

1dvd [X]




O
B0
g
=
=8
Q
'
Q
=i
o
o))
3
o}
y
Q
3
<
w
[0
<
o
[¢]
2
Y
(4]
=
[}
3

uosie[] aJe) 491s04/331n0saY Sd)
S10S1A19dNG 13)40M |BI20S SdD
J9pIAOI JawIamodw] J33d
sageyur] Ajuno) Jonnsg

SIIOM |BI20S SdD

1207 Atenuer

8T0Z Aenugad

'$91891e41S JO SSDUDIAIDDYD
pue ssai80.d ajenjeAs pue Jo}uow
03 ssad0.d dojanap pue maInay g




(a daas uonoy) g A3ajens
WwoJ} uoljew.ojul uo paseq aed uj YynoA

uosiel} 324n0sal §d)/42)4JOAN |el1d0s SdD TZ0Z Adenuer 910 AMenugs4 yum suoy3 Suipui4 Ajlwe4 puedx3 °q

dnou3yiom suondopy/Aduauewsad
'sJedA € uey} aJo0w pue syjuow {T ueyl

9J0OW J0j dJB3 U] Ud3( dARY 1Y} YInoA
138eue|n weadoud Sdd TZ0Z Asenuer 9107 Aenuga4 J91S04 }oeJ1 01 sainseanajes azllin ")

S10SIAIdNS JBNIOMN |BI20S SdD

dnoudyiom suondopy/Aduauewuad
‘8uiuue|d Juaiinduod Ajues ainsua pue

1o0)1uow o3 3uiyjels Ajyiuow ul a8esus o}
Jadeue weadoud SdD T¢0z Asenuer 9107 Atenuga4 anuiuol |jim suondopy ajels puesdd ‘g

(@]
o
AI|U.h
=
=1
oM}
[
(@]
=
a
Y}
>
o
M
Q
3
<
w
@
=
=.
(]
(93
n
2
D
=
19
£3

sjosiniadng JYJOAA |BIDOS SdD

‘'spodas Ajapienb pue smaiaada oiporuad
‘uonzeluswajdwi Adijod jo uoilenjeas
dnouSyom suondopy/Adusuewsad ‘Bunioyuow ysnouy suoye Asusuewuad
JO SSDUBAIIIRYD pue uollez|iin

9Y3 SS9SSe 01 ANUIIU0D |[IM dNOISHIOM
J198euely weidold SdD TzozZ Adenuer 9107 Adenuqgo4 suondopy/Adusuewad ayl 'y

S10SIAIANS IDNIOMN [B120S SdD

83eq A .;

i |
: | : :
13jqisuodsay uosiad ,_ :91eq uonedwoy uojieuswa|du _ 1sd@1s U0y

| |

109/01d4 UOIIRIO||Y |
padde) uoiesisuowaq JAIRM 2143M PIIYD 3-Al 3L [ ] VN [] 'sieak g ueyy aiow pue
4ssd X ‘syjuow 8T Uey} 3J0W JOj 3Jed Ul e ey}
e dvoad [] uaJp|Iyd Jo} dduaUeWISd UO SHOYD SNJ04
:(s)4030e4 21WBISAS J0/puUe (S)ainsesp dwoInQ 3jqedl|ddy Tidvo _H_ :(SMD) ¥ ASa1e.13S




(@]
o
g
=
=
o
1]
(@]
=F
a
o
3
a
-
o
3
<
w
o)
<
o)
o
o
EY
@
=
@
£

uos|el| 321n0saJl §4J /190 |e120S SdD
dnoudysom suondopy/Adusuew.ad
$10S1AI9dNG JBYJOM |BI20S SdD

Ja8eue weldold Sdd

1207 Aenuer

LTOZ Aenuqgadg

*$31891e.1S JO SSBUDAINIBYS

Jojluow pue 33enjeAs o3 ssadold
dojaaap pue ejep Adusuewuad mainalL
dnoussyiop suolndopy/Adusuewisad 3




‘ssinpadsoud

[e449)8Y /3UlUB8I0S Y}jeaH |BIUSIA Sy

Jo uonezijiyn ainsua ol ujuiey Suj08-uo
S10SIAI2dNS JYJOAN |B1D0S SdD TZ0zZ AMenuer 9107 Alenuga4 YHMm papiaoid 3q ||IM SI9NIOM [e1D0S D)

‘'saunpadoud

|eda49y/8uluaalds Yy esH [eIusiy

93 JO uoIleZI|IIN JBNJOAN |BID0S JOoYUoW
sJ0SIAJBdNS JBYJOMN |BI20S SdD) 1207 Adenuer 910z Aenuga4 01 dNUIIUOI [|Im sJosinIRdNS Sd) g

"Padu e Se palIuapl Usym S9JIAIDS
yieay [equsw Ayeidads jo Asaalop pue
JUDWISSISSE SBIIAIDS BpNjoul 0} saluade
yzoq Aq paAias saljiwey pue YyinoA
‘UBJP|IYd 10} Wd3SAS AIdAIDp SIJIAISS

(e
1
5
o)
=
o
1
(@]
=
a
o
=
a
iy
o
3
<
w
@
<
3
®
Py
@
<
@
=

uosiel| aJed Ja1s0}/uosier] 321n0say Sd) paleuipJood e ujejuiew o3 ‘@iejla M

PitYyD pue (punosedeipn pue ale) Jo
Wwd)SAS uaip|iy)d) yijesy |elusw uasmiaqg
J198euey weldold SdD 1207 Adenuer 9T0Z Adenuga4 diysiauied soueAape 03 snuluo) 'y

sio8euey wetdoid HIN

T 1
j! 7
1
|
1

83eq

:sjgisuodsay uosiag  :ajeq uona|diuo) k uonejustiajdiu|

~ 193l04d uonedo|y

padde) uoinjesisuowaq JSAIBAN 4B DM PIIYD I-Al 3L _H_ V/N D 'S3WO02IN0
Aljiqels uawade|d Gd Ju3l)d aAisod 03 peaj pjnom uoeigalul

SUIUOIAl ZT Ul 8JeD) 131504 01 AJju3-3Y bd 9IIAISS DJ9Ym sedse AJijuspl 01 SNUIUOD

(SYILOI +7Z) SYIUOW ZT Ul Adudueuniad g4 JUDWD|119S Y 311eY Byl JO Sludawalinbal

455d _N_ oy} Juawsjdwi |m AJunod 3yl ‘yijesH

(e4e) 491504 Buidalul) SYIUO ZT ui Aduduewdd Td Torh & [EIUSIA BQNA-1913NS YA UOEIOGER||0D U]

:(s)4010e4 21WAISAS Jo/pue (s)ainses|y swodInQ 3jqed|ddy 114D _m {(SMD) g A8aqenns




D. Review current and projected mental February 2016 January 2021 CPS/Mental Health staff collaborative
health needs of children in care.
E. Review and develop processes to February 2017 January 2021 CPS Program Manager

evaluate and monitor mental health needs
of children are being met.

MH Program Managers

CPS Resource Liaison/foster care liaison

California - Child and Family Services Review




California - Child and Family Services Review

Strategy 6 (CWS):
Explore development of expanded

services aimed to lessen placement
instability and promote permanency.

X cariT

X] cBcap

X pssF

Applicable Outcome Measure(s) and/or Systemic Factor(s):
P3 Permanency in 12 Months (24+ Months)
P5 Placement Stability

[] n/A

D Title IV-E Child Welfare Waiver Demonstration Capped
Allocation Project

. - | :
Completion Date: | Person Responsible:

Action Steps: i implementation

| Date: !
A. The county will research models and February 2017 January 2021 Permanency/Adoptions Workgroup
practices related to treatment foster care, CPS Social s\m_,xmq Supervisors
and assess for local implementation.

Mental Health Staff

B. Conduct on-going research to identify February 2017 January 2021 Permanency/Adoptions Workgroup
available and needed placement specific CPS Social Worker Supervisors
and child specific services (i.e. training,
foster family counseling, recreational Foster Care Liaison/CPS Resource Liaison
programming, support groups, and
behavioral supports).
C. Explore options for providing February 2017 February 2018 Permanency/Adoptions Workgroup
increased relative placement supports (i.e. CPS Social Worker Supervisors
respite, and transportation assistance).




D. Explore how other counties have February 2016 February 2017 SIP Project Manager

_3uﬂ.o<ma Jelull _”_:a:.ﬁ mmonm m.5.a Permanency/Adoptions Workgroup
provide recommendations to division

leadership to strategize process changes. Foster Care/CPS Resource Liaison
E. Develop a process to monitor February 2017 January 2021 SIP Project Manager

implementation of Family Finding Efforts

Permanency/Adoptions Workgroup

Foster Care/CPS Resource Liaison
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California - Child and Family Services Review

Strategy 1 (Probation): To decrease the
amount of time a minor remains in
congregate care.

Action Steps:

[] capr

[] cBcap

[ ] PSSF

Applicable Outcome Measure(s) and/or Systemic Factor(s): P1

Permanency in 12 months (Entering FC)

X n/A

| implementation

| Date;

_H_ Title IV-E Child Welfare Waiver Demonstration Capped

Allocation Project

Completion Date:

|

Person Responsible:

A. Further train staff in Family Finding January 2016 December 2016 Supervising Probation Officer and
processes and procedures. Placement Officer

B. Integrating Family Finding tools for January 2016 January 2021 Supervising Probation Officer and
those minors who are in need of Placement Officer

guardians, besides biological parent(s).

C. Utilize specialized psychological January 2016 January 2021 Supervising Probation Officer

assessment and testing measures for
those minors who require more highly
specialized treatment prior to placement.
These minors include those who are in sex
offender treatment programs and those
who suffer from mental heaith disorders.
The assessments have allowed Probation
and the Court to determine appropriate
placements and treatment for such minors




and have successfully aided in the
rehabilitation of minors.

D. Assessing all viable placements
according to the youth’s needs, i.e.
treatment services are aligned with the
foster care goal of the youth.

January 2016

January 2021

Supervising Probation Officer and
Placement Officer

E. Ensuring all youth’s physical, mental,
educational, and emotional needs are
being met while in congregate care.

January 2016

January 2021

Placement Officer

F. Ensuring family and/or transitional
services are in place parallel to the youth’s
treatment and care.

January 2016

January 2021

Placement Officer

G. Amount of time in congregate care will
be tracked and evaluated consistently via
several data systems: CWS/CMS,
SafeMeasures, UC Berkeley’s Dynamic
Reporting System, and Probation’s
internal system (Jalan).

January 2016

January 2021

Deputy Chief Probation Officer and
Supervising Probation Officer

H. Develop an evaluation and/or
monitoring process to evaluate the
effectiveness of this strategy.

July 2016

January 2021

Deputy Chief Probation Officer and
Supervising Probation Officer
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California - Child and Family Services Review

Strategy 2 (Probation): To reduce the

[] capIT

Applicable Outcome Measure(s) and/or Systemic Factor(s): P5—

number of placements a minor remains in

[ ] cBcap

Placement Stability

while in congregate care.

[ ] pssF

]

X n/A

[ ] Title IV-E Child Welfare Waiver Demonstration Capped
Allocation Project
|

Person Responsible:

Action Steps: _ Implementation  Completion Date:
_ Date:
A. Assessing all viable placements January 2016 January 2021 Supervising Probation Officer and
according the youth’s needs, i.e. Placement Officer
treatment services are aligned with the
foster care goal of the youth.
B. Ensuring all youth’s physical, mental, January 2016 January 2021 Placement Officer
educational, and emotional needs are
being met while in congregate care.
C. Implementing March 2016 July 2016 om_”.EQ Chief v.z.v_umﬁ_o: .

. . - Officer/Supervising Probation
policy/procedure/practice for building ) .
connection and rapport with the youth, Officer/Placement Officer
particularly by maintaining consistency of
the probation officer and visits to foster a
supportive relationship with the youth and
the group home.




D. Implementation of
policy/procedure/practice regarding
timely and regular face to face visits (at
minimum once a month, but up to “as
needed”) to hold the youth and group
home accountable and ensure the group
home is adhering to Division 31 and
licensing regulations.

January 2016

March 2016

Deputy Chief Probation
Officer/Supervising Probation
Officer/Placement Officer

E. Number of placements will be tracked
and evaluated consistently via several data
systems: CWS/CMS, SafeMeasures, UC
Berkeley’s Dynamic Reporting System, and
Probation’s internal case management
system (Jalan).

January 2016

January 2021

Deputy Chief Probation Officer and
Supervising Probation Officer

F. Develop an evaluation and/or
monitoring process to evaluate the
effectiveness of this strategy.

July 2016

January 2021

Deputy Chief Probation Officer and
Supervising Probation Officer
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California - Child and Family Services Review

Strategy 3 (Probation): Continue to
provide psychological evaluations for
youth with mental health and co-occurring
disorders to match the needs of youth
with group home placement.

-
__bﬁmnnmnmmﬁ

A. Utilize specialized psychological
assessment and testing measures for
those minors prior to placement that
require more highly specialized treatment
needs. These minors include those who
are in sex offender treatment programs
and those who suffer from mental health
disorders. The assessments have allowed
Probation and the Court to determine
appropriate placements and treatment for
such minors and has successfully aided in
the rehabilitation of minors.

[] capIT

[] cBcap

[ ] PSSF

Applicable Outcome Measure(s) and/or Systemic Factor(s):
Systemic Factor — Mental Health

X nN/A

Implementation
Date;

January 2016

[_] Title IV-E Child Welfare Waiver Demonstration Capped
Allocation Project

Completion Date:

January 2021

Person Responsible:

Supervising Probation Officer

B. Conduct regular stakeholder meetings
to apprise connected agencies of the
mental health needs of youth in our
community and to gain assistance in
problem solving particular cases.

January 2016

January 2021

Deputy Chief Probation
Officer/Supervising Probation
Officer/Placement Officer




C. Research, train, and implement July 2016 December 2017 Deputy Chief Probation

practices that have proven to improve Officer/Supervising Probation
outcomes for youth in foster care, Officer/Placement Officer
particularly in relation to CCR.

D. Arrange and/or provide specialized January 2016 January 2021 Deputy Chief Probation

treatment, to include outpatient sex Officer/Supervising Probation
offender treatment, for youth that do not Officer/Placement Officer

require congregate care to keep the youth

out of the foster care system.

E. Number of psychological evaluations January 2016 January 2021 Deputy Chief Probation

will be tracked and evaluated using Officer/Supervising Probation Officer
probation’s internal case management

system, Jalan.

F. Develop an evaluation and/or July 2016 January 2021 Deputy Chief Probation Officer and

monitoring process to evaluate the
effectiveness of this strategy.

Supervising Probation Officer
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California - Child and Family Services Review

Strategy 4 (Probation): Accurately
implement any updates to AB12 to meet
youth needs and meet all legal mandates
through training and incorporating
changes into our existing implementation.

[] capT

[] cscap

[ ] PSSF

Applicable Outcome Measure(s) and/or Systemic Factor(s):

Systemic Factor —
Adulthood (AB12)

Children Transitioning to Self-Sufficient

X n/A

i Implementation

_H_ Title IV-E Child Welfare Waiver Demonstration Capped

Allocation Project

Completion Date:

Person Responsible:

Date:
A. Continuously attend new trainings January 2016 January 2021 Deputy Chief Probation
provided by the UC Davis Resource Center Officer/Supervising Probation
for Family Focused Practice and regional Officer/Placement Officer
meetings, including the Probation
Advisory Committee, on AB12 mandates
and updates as they roll out and
implement said changes.
B. Trainings attended will be tracked using | January 2016 January 2021 Deputy Chief Probation
an internal probation tracking system and Officer/Supervising Probation Officer
meetings will be held regularly to discuss
training needs and opportunities.
C. Develop an evaluation and/or July 2016 January 2021 Deputy Chief Probation Officer and
monitoring process to evaluate the Supervising Probation Officer
effectiveness of this strategy.
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ATTACHMENT D

CAPIT/CBCAP/PSSF EXPENDITURE WORKBOOK




CSA CAPIT/CBCAP/PSSF Expenditure Workbook

CAPIT/CBCAP/PSSF Expenditure Workbook
Proposed Expenditures

Worksheet 1
(1) DATE SUBMITTED; DRAFT (2 DATES FOR THIS WORKBOGK 7145 tha S3018 (3DATE AFPROVED BY OCAP
T e — P .,
) COUNTY: Sutter ) PERIOD OF SIF: 2 41¢ ey 243 (8) YEARS: | Tnternat Use Only
(77 ALLOCATION (Use the tatess Flsesl of AR Counry Informaion Notice for Aliscationy: CAPIT: £75,889 (resliguad) CBCAP:  s14151 i‘:faffay“ BSSE: ML CRLISAEn
. | BE |E| 3z |2 it | & R

c-ARLNHE BHERE BRI AR R
vwows, | 38 || 3E |F| i E -_g g i oes datae
£y Program Name w”cx‘:’ Name af Seevice Provider | Dace Reviced gi i E E EE { g g gi' E Dattae smoust] 3% (26 RAERE(D) | amonit 1o be
Programs Onty ; Werkbookto|| W8 | T g 5 5 iz 5 -g'a | ofteotsr | wpeatontis
b Submiitad 4 g 27 £ 5 &8 = z E e fnding | Program (Sum
L E TR Tt (R | Rt

t | H E B £ 3 § ] if i 8

: § i L
A » el | Bt m 8 Bl n |l a 6 G o 8 [os] m m §
1 ¢ ding for Domestie Viclance Casa ge E $83,883 S8 $0| 9_[ $0)- $0i 5% b 565,08

Baychoeducational couaseling to ¥ i I
2 |famites, individonls and childeen with |Divect Seevice Fanily Soup 50 S1.L81 %0 50 o ) 50 n41s
3| Therapewsic Horsshack Rifing [Family Soup 85,524 s0 30] 0 30/ ) s0 ua
County ‘
4 ‘mmm«m group Friday Night Live ss.snl sol sol :1 50, s0 ul 34482 murg;m $16.00
dopien Fromaton & Support Sutter County Socl M )
3 | [akeowna e 0| ol 50 % sl swew n:m] " o
6 |Subssance Abuse Servies The Salvarion Army 30 $of _Siog00]  siosn0] S8 s 10 358,98
7 (S Raphc Progron fc Chy of Yuba Ciy s0 m‘ $5,200{ Calden's Trun n
Fund

8 $0] [ 50] $
3 0] 50| 80| $
10 ] g)l [ 36 3
1 50 [n 52| 3
12 $0 58 0] 8
13 30]. 0 [0 $
[ 50| 2| [ $
Tonals _$76.9291 Sisasf seie
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ATTACHMENT E

CAPIT/CBCAP/PSSF PROGRAM AND EVALUATION DESCRIPTION




COUNTY: SUTTER
DATE APPROVED BY OCAP:

CAPIT/CBCAP/PSSF
PROGRAM AND EVALUATION DESCRIPTION

PROGRAM DESCRIPTION TEMPLATE

Fémlly Soup

. ".ﬂ!m.ﬁ

PROGRAM DESCRIPTION : B e TELa0RES
Able Riders provrdes therapy, educatron, socrallzatlon and sport to riders, serving children wnth

disabilities including but not limited to traumatic brain injury, autism, visual impairment, learning
disabilities, behavioral disorders, and Down syndrome. Participants build strength, socialization
skills, focus, verbalization, self-esteem and gain improvement in following directions. Services are
provided by a certified therapeutic instructor, weekly for up to 40 lessons per year consisting of
groups of 4-5 riders per group. Parents serve as volunteers and receive parental peer support as
well as improve the quality of the parent child relationship by reducing isolation for parents of
children with disabilities.

ACTIVITIES
QETTTIRS s

CAPIT Youth program

CBCAP

PSSF Family Preservation

PSSF Family Support

PSSF Time-Limited Family Reunification
PSSF Adoption Promotion and Support
OTHER Source(s): (Specify)

'rHe priority Aneeds met by theAbIe Rlders program mclude behaworal support servrces
described in the CSA on pp. 118, 139 and the need for pro-social connections and parental
support found on pp. 169, 172, and 181.

——— —— A
TARGET POPULATION, /0 - it i R ST e b T

At-risk children with developmental disabilities and behavioral issues in families under stress
and in need of support.

TARGET GEOGRAPHICAREA © 0o o ksl o 2000

Page 1of 13



COUNTY: SUTTER

DATE APPROVED BY OCAP:

Residents of Sutter County, including but not exclusive to- more isolated regions of the county.

SIP CYCLE IS FEB 2016 FeB 2021 BUT FUNDING SUBJECT TO CHANGE AS GRANTS ARE REVIEWED AND AWARDED

ANNUALLY.

EVALUATION

*Parents increase

. Paper—based Pre &

*80% of Pa=rents sh.ow *Completed by
knowledge of child improvement Post Parent Survey participants at
development program entry & exit

Children increase 80% of participants Children are Completed by
concentration, or more to show evaluated based on parents at program
following directions improvement in parental report, exit.
concentration and provided through a
following directions parent survey

CLIENT SATISFACTION. * ¥

(Exml.z* PROVIDED BELOV

b
TNE P,

"‘Satlsfactlon Survey

*Completed by
participants after
each parenting class
& at end of session

o Surveys reviewed
| after each session

- resolve issues and

* Problem areas
addressed by staff, as
appropriate to

ensure continuous
quality improvement

Satisfaction Survey

Parents complete at
end of 40 session
riding instruction

Surveys reviewed by
service provider at
end of each class
series and by the
county annually

Any program
deficiencies or
feedback for
improvement is
reviewed by the
agency Director and
incorporated for
future classes for
continuous quality
improvement

Page 2 of 13




COUNTY: SUTTER
DATE APPROVED BY OCAP:

CAPIT/CBCAP/PSSF
PROGRAM AND EVALUATION DESCRIPTION

PROGRAM DIESCRIPTION TEMPLATE

Family Soup Counsellng )

SERvICE PROVIDER 40 200 i
Family Soup

PROGRAM DESCRIPTION. it ¥ i a 5
Counseling servnces are provnded by Ilcensed theraplsts to famllles in need through the Famlly
Soup family resource center. The program uses Cognitive Behavioral Therapy, an Evidence
Based Practice, to assist families in their preferred language (English, Spanish, or Punjabi)
through difficulties. Families are provided support, coping skills and education to promote
family preservation and build resiliency.

CBCAP Behavioral Health, Mental Health Services

PSSF Family Preservation

PSSF Family Support

PSSF Time-Limited Family Reunification

PSSF Adoption Promotion and Support

OTHER Source(s): {Specify)

The prlorlty need for culturally relevant andcounsellngservces isin theCSA pg 81 110 11
117, 120, 134, 139, 172, 181) and parental support services (pp. 163,168, 172).

TimMEUNE T

Page 30of 13



COUNTY: SUTTER
DATE APPROVED BY OCAP:

SIP CyCLE 1S FEB 2016-FeB 2021 BUT FUNDING SUBJECT TO CHANGE AS GRANTS ARE REVIEWED AND AWARDED

ANNUALLY.

EVALUATION

Desitedvuifcomg : g toont [, Freguency
*Parents increase *80% of Parents show * Paper-based Pre & | *Completed by
knowledge of child improvement Post Parent Survey participants at
development program entry & exit

Parents increase 80% of participants Chiidren are Completed by

knowledge and

or more to show

evaluated based on

parents at program

understanding of improvement in parental report, exit.
their child’s concentration and provided through a
developmental needs | following directions parent survey
Parents develop 90% of participants Pre & post parent Completed by
coping ability and to report improved survey participants at
receive support to coping ability program entry and
manage stressors exit
(exampLE* PROVIDED BEZOW) -~ - ¢ i
Method or Tool -~ | . "'F W - mtmzaum lﬁr ; 7 Action <
*Satisfaction Survey | *Completed by * 1 Surveys reviewed * Proble-m areas
participants after after each session addressed by staff, as

each parenting class
& at end of session

appropriate to
resolve issues and
ensure continuous
quality improvement

Satisfaction Survey

Completed at end of
counseling period

Surveys reviewed by
service provider at
end of services

Any program
deficiencies or
specific feedback
regarding the
counselor from
whom services were
received are
reviewed by the
agency Director for
continuous quality
improvement

Page 4 of 13




COUNTY: SUTTER
DATE APPROVED BY OCAP:

CAPIT/CBCAP/PSSF
PROGRAM AND EVALUATION DESCRIPTION

PROGRAM DESCRIPTION TEMPLATE

Ey

PROGRAM NAME EL o ¥ S ReNErar L Rt
Adoption Promotion and Support Servrces

service PROVIBER: S8 C A BRREE. Sl e oo 8 ik bty

Sutter County Welfare & Social Services, Chiid Protective Servrces branch

PROGRAM DESCRIPTION .5/ ARG o AR e

The Adoption Promotion and Support program is designed to promote famlly finding efforts
earlier and ongoing in a case. identified staff are trained in using the “3 houses” tool which is
administered at various points throughout the case to gather data and support concurrent
planning early and ongoing through the attainment of permanency. Utilizing tools from the
Safety Organized Practice family engagement model, the Adoption Promotion & Support
worker accesses the child’s point of view about their vision of who are safe people. This
provides valuable information on who needs to be assessed as a potential adoptive parent for
the child. This often results in a very different picture painted by the child than has been
shared by the parents. Although children are often very loyal to their parents they also have
the insight and understanding to see that other people in their lives may provide them with the
stability of permanency.

FUNDING SOURGS B I TR S s s seee

 SOURCE g ¢l CSHLL " LIST PUNDED ACTNITIES

CAPIT

CBCAP

PSSF Family Preservation

PSSF Family Support

PSSF Time-Limited Familv Reunification

PSSF Adoption Promotion and Support Case Management: Assessing child’s needs

| OTHER Source(s): (Specify)

TTEY e 28

IoenTiFY PrIORITY NEED OUUNERINGRASEE S R ase i
Support for adoption and permanency connections is identified in the CSA as a prrorlty need on
pp. 115, 123, 128, 139, and 159.

TaRGET ROPULATIONGRE W T

Sutter County dependent children ages 4 17 who have been removed from thelr parent’s care,

Page 50f 13



COUNTY: SUTTER
DATE APPROVED BY OCAP:

TiMEUNE LRt

T

*ﬁ:; 2%, M)yg“‘r:v’[‘“t .‘ ';_r_'. ‘v;‘i‘g‘,

AT

e fm; B

Y L7 L A

v

i !
s n:- Sl s

"‘5‘\_.,
P

SIP CyCLE IS FEB 2016 FeB 2021 BuT FUNDING SUBJECT TO CHANGE AS GRANTS ARE REVIEWED AND AWARDED

ANNUALLY.

EVALUATION
4 g

# v v Uy
(ixmw B i s O
Desired Outcome | . indicator | Source ofMeasufe\ | “Frequency
*Parents increase *80% of Parents show | * Paper-based Pre & | *Completed by
knowledge of child - improvement Post Parent Survey participants at
development program entry & exit
To achieve Improvement in UCBerkeley Quarterly
permanency in 12 measures P1 to be at | Childsworld quarterly
months for children | or above the national | data extract reports
entering foster care goal of 37.5%
CLIENT SATISFACTION. Wﬁ*
(EXAMPLE® PROVIDED BELOW) - © ‘*ff*ﬁ# %ﬁr
Method or Toolﬁ ,a,,ﬁe%cV*" i

% Surveys rewewed

. Problem areas

*Satisfaction Survey | *Completed by
participants after after each session addressed by staff, as
each parenting class appropriate to

& at end of session resolve issues and

ensure continuous
quality improvement

Satisfaction Survey Completed by the Interview following Feedback to be

for older youth child’s case-carrying ‘3 houses’ shared with
social worker assessment supervisor and

manager to ensure
the intervention
remains useful and
to resolve any issues

Page 6 of 13




COUNTY: SUTTER
DATE APPROVED BY OCAP:

CAPIT/CBCAP/PSSF
PROGRAM AND EVALUATION DESCRIPTION

PROGRAM DESCRIPTION TEMPLATE

Casa CAPIT Counseling Program

SERVICE PROVIDER /4 A ARSI i NSRSl e T e

» = ARARIROR L S s THRLT MR £ B ot AT ELRMILDS, S S0 S v B e o AR -

Casa de Esperanza

s SRS S R
Casa de Esperanza’s CAPIT Counselmg Program prowdes dlrect counsellng services to chlldren
and adults who are victims of child abuse or family violence. These are “no cost” to the families
Services are supervised by therapists and delivered by the therapist, or Marriage and Family
Therapist interns or, Counselor/Advocates with a B.A. or B.S. All staff are trained and have
expertise in the area of family violence.

CAPIT Domestlc Vlolence Servnces

PSSF Family Preservation
PSSF Family Support
PSSF Time-Limited Family Reunification

PSSF Adoption Promotion and Support
OTHER Source(s): (Specify)

The 2015 CSA identified domestlc wolence serwces for chlldren and famllles asa prlorlty need
(pp. 110-111, 120).

Taraer Poruinon SRS OE SR RIS E

Sutter County chlldren and famllles who have been the victims of abuse.

TARGET GEOGRAPHICAREA * .. B9 g e R os i it o oimiali
Open to all Sutter County re5|dents including Yuba City and outlying areas of the county.

R R
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COUNTY: SUTTER

DATE APPROVED BY OCAP:

SIP CycLE IS FEB 2016-FeB 2021 BUT FUNDING SUBJECT TO CHANGE AS GRANTS ARE REVIEWED AND AWARDED

ANNUALLY,

EVALUATION

* Parents increase

| *80%, of Parents

* Paper—based Pre & all

*Completed by

experience adults as

caring, able to listen,
to comfort and to set
limits.

knowledge of child show improvement Post Parent Survey participants at
development , program entry & exit
Children will learn to 80% of Measurement will be Completed with
recognize children/parents evidenced by parents at entry and
importance of safety indicate Counselor’s end of services.
(staying safe, getting improvement narrative and closing

help) and will achieved questionnaire.

Method or‘-l'odl o 20 ‘Fregue

*Satisfaction Survey

*Completed by
participants after
each parenting class
& at end of session

0 . *"
: s A
L '-Wé; EX i

* Surveys reviewed
after each session

- resolve issues and

* Problem areas
addressed by staff, as
appropriate to

ensure continuous
quality improvement

Satisfaction Survey

To be completed by
participants after
each session to
ensure data is
gathered in the
event parent doesn’t
return

Surveys to be
reviewed after each
session

Areas of concern to
be addressed by
counselor and
resolved to ensure
highest quality
services
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COUNTY: SUTTER
DATE APPROVED BY OCAP:

CAPIT/CBCAP/PSSF
PROGRAM AND EVALUATION DESCRIPTION

PROGRAM DESCRIPTION TEMPLATE

R AEE

The Salvation Army -

PROGRAMDESCRIPTION. © . i . @il @05 RggEls nos o g

The Depot Family Crisis Center provides an array of services designed to support famllles ina varlety of
modalities. The program includes Inpatient Substance Abuse Services, Counseling and Transitional
housing program for families in recovery from substance abuse. Services are time limited but may be
repeated |f needed

CBCAP

PSSF Family Preservation Behavioral Health, Mental Health Services
PSSF Family Support Housing Services

PSSF Time-Limited Family Reunification Substance Abuse Services

PSSF Adoption Promotion and Support

OTHER Source(s): (Specify)

‘9 (3

IDENTIFY PRIORITY NEED OUTUNEDINGCSA 00 "o i -

The priority need for substance abuse services is in the CSA pp 111 116, 117 120 129 168,
173, and 180.

Aot ; SRk, '."Wt‘n.-&n
Sutter County famllles at rlsk of homelessness that are struggling W|th substance abuse issues

and are at-risk of having their children detained from them, or have recently had their children
returned.

Residents of Sutter County, mcludnng Yuba Clty, Sutter L|ve Oak and East Nicholas and
unincorporated areas of the county.
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COUNTY: SUTTER
DATE APPROVED BY OCAP:

SIP Cycie IS FEB 2016-FEB 2021 BUT FUNDING SUBJECT TO CHANGE AS GRANTS ARE REVIEWED AND AWARDED

ANNUALLY,

EVALUATION

(W*‘?mm LR R N
Desired Outcome i "« nd SourcenfMeasurg” |~ Frequency =/
*Parents increase *80% of Parents * Paper-based Pre & | *Comnpleted by
knowledge of child show improvement Post Parent Survey participants at
development program entry & exit
Parents to report 90% of parents to Paper pre and post- Completed by parents
increased skills to indicate that they have service survey at program entry and
mitigate impacts of learned skills to exit
substance abuse on mitigate impacts of
the family substance abuse
Parents to obtain safe | 90% of participants to Participant report, At program entry and
and affordable housing obtain safe and staff observation exit
following substance affordable housing
abuse treatment upon exiting the
services program

_Method or Toc

*Satisfaction Survey

Fraauency o)~ Utilization:
*Completed by * Surveys reviewed
participants after after each session

each parenting class
& at end of session

oy SERELL
i ft‘ré"”ﬁ i ";& ?

v o LS | | - Akt -
:"’g{z :\: - : ,‘g‘;-.‘.:,‘"-.': e
TIEERE

“Action © . -

* Problem areas
addressed by staff, as
appropriate to
resolve issues and
ensure continuous
quality improvement

Satisfaction Survey Completed at end of Surveys reviewed by Any program
transitional housing | service provider at end deficiencies and
period of services specific feedback is

reviewed by the
agency leadership for
continuous quality

improvement
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COUNTY: SUTTER
DATE APPROVED BY OCAP:

CAPIT/CBCAP/PSSF
PROGRAM AND EVALUATION DESCRIPTION

PROGRAM DESCRIPTION TEMPLATE

- R P T BT - arge M eemes ot
PROGRAM NAME PR o - AR
Rollercoasters Youth Counseling Group
< YR e i B TiEty : < TN
Sewvice Provenei Rl YR il L LR e

Yuba-Sutter Friday Night Live

ProGRAM DESCRIFRION .0 Y R T L B et s T s
Rollercoasters provides socio-educational group meetings. The children engage in various
activities related to change and managing their feelings regarding such issues as pending
adoption, family reunification or continued relationships with their family of origin in the home.
Children receive behavioral support by learning to express themselves through group
discussion, guided artwork activities related to feelings and family change.

Learning to adjust and cope with stress related to having a “new family” in foster care and
having others who are in the same situation to relate to is effective in stabilizing and
normalizing children’s behavior.,

Often children have not been given recognition of achieving goals and this group recognizes all
participants for their achievement in this group setting. This is an eight-week closed group of
one hour per week culminating in a celebration of pizza and certificates of achievement.

FUNDING SOURCES

CBCAP

| PSSF Family Preservation

PSSF Family Support

PSSF Time-Limited Family Reunification

PSSF Adoption Promotion and Support
OTHER Source(s): (Specify) County Children’s Trust Fund
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COUNTY: SUTTER
DATE APPROVED BY OCAP:

IDENTIFY PRIORITY:MEEDOUTLINED IN.CSARET iy

The CSA identified counseling, behaworal support and pro-social actlvmes for children as a
priority need (pp. 81, 118, 139, 129, 137, 169, 172, 181) for at-risk children and children in
foster care.

o L e TR o A s
¥ LL Py m "" by Y4530\ % -_ gﬂ."\ £k

Children in foster care system who have been abused or neglected, and those who remain in
their home with interventions in place to provide safety and well-being, ages 5 — 11 are the

target population.

TARGET GEOGRAPHIC AREA

P P P

w&m ot TN

"}'*"s?\

L 0o RN L W,

Sl ,-,‘3‘::'

AT,

Children from all geographic regions in Sutter County are referred to partncnpate Those in
outlying areas are provided transportation to the group.

SIP CycLE IS FEB 2016-FEB 2021 BUT FUNDING SUBJECT TO CHANGE AS GRANTS ARE REVIEWED AND AWARDED
ANNUALLY.
EVALUATION
P g . s o 2 4 iipd
PROGRAM OUTCOME(S] %ﬁ%&mm@m MONITC dpLE* BELOW)
Desired-Outcome |- v | ‘Sourca bf Measwea . Frequency -
*Parents increase *80% of Parents show | * Paper-based Pre & | *Completed by
knowledge of child improvement Post Parent Survey participants at
development program entry & exit
Children 90% of children Instructor Weekly observation

demonstrate ability
to express feelings

increase participation
in group activities

observation of
participant behavior

and report, inciuding
instructor report at

related to stressful and engage in pro- in group the end of service
family changes social activity with and period.
other children and Participant report
the instructors
CLIENT SATISFACTION (EXAMPLE* PROVIDEDBELOW) - o " o, 0% v o
Method or Tool . | /= &fegquency. | i !Ezation ot 7 [ STt A cston

*Satisfaction Survey

*Completed by
participants after
each parenting class
& at end of session

* Surveys reviewed
after each session

L Pro.blem areas
addressed by staff, as
appropriate to
resolve issues and
ensure continuous
quality improvement
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COUNTY: SUTTER

DATE APPROVED BY OCAP:

Participant self-report | At end of 8 week group | Instructors review instructors coordinate
series (or more feedback after each with CPS staff as
frequently depending group needed to resolve
on the child’s self- barriers and gain
report) participation
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Calitfornia - Child and Family Services Review

ATTACHMENT F

NOTICE OF INTENT




ATTACHMENTF

STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY  CALIFORNIA DEPARTMENT OF SOCIAL SERVICES
BOS NOTICE OF INTENT
THIS FORM SERVES AS NOTIFICATION OF THE COUNTY'S INTENT TO MEET ASSURANCES FOR THE CAPIT/CBCAP/PSSF PROGRAMS.

CAPIT/CBCAP/PSSF PROGRAM FUNDING ASSURANCES
FOR SUTTER COUNTY

PERIOD OF PLAN (MM/DD/YY): _ 02/04/16___ THROUGH (MM/DD/YY) 02/04/21

DESIGNATION OF ADMINISTRATION OF FUNDS

The County Board of Supervisors designates Welfare & Social Services Division
as the public agency to administer CAPIT and CBCAP.

Wa&I Code Section 16602 (b) requires that the local Welfare Department administer the PSSF funds.
The County Board of Supervisors designates Welfare & Social Services Division
as the local welfare department to administer PSSF.

FUNDING ASSURANCES

The undersigned assures that the Child Abuse Prevention, Intervention and Treatment (CAPIT),
Community Based Child Abuse Prevention (CBCAP), and Promoting Safe and Stable Families
(PSSF) funds will be used as outlined in state and federal statute’:

e Funding will be used to supplement, but not supplant, existing child welfare services;

¢ Funds will be expended by the county in a manner that will maximize eligibility for federal
financial participation;

e The designated public agency to administer the CAPIT/CBCAP/PSSF funds will provide to the
OCAP all information necessary to meet federal reporting mandates;

o Approval will be obtained from the California Department of Social Services (CDSS), Office of
Child Abuse Prevention (OCAP) prior to modifying the service provision plan for CAPIT,
CBCAP and/or PSSF funds to avoid any potential disallowances;

e Compliance with federal requirements to ensure that anyone who has or will be awarded
funds has not been excluded from receiving Federal contracts, certain subcontracts, certain
Federal financial and nonfinancial assistance or benefits as specified at http://www.epls.gov/.

In order to continue to receive funding, please sign and return the Notice of Intent with the County’s
System Improvement Plan to:

California Department of Social Services
Office of Child Abuse Prevention
744 P Street, MS 8-11-82

Sacramento, California 95814
D

/Go’unb/ Board of rusors Authorized Signature Date

Print Name i S 5% #le

http://www.cdsscounties.ca.gov/OCAP/
\\fs2.i.suttercounty.org\hswss\users\Isoto\my documents\cfsr\2016 sip\new folder\attachment f-noticeofintent.no
cover.doc




California - Child and Family Services Review

ATTACHMENT G

COUNTY BOARD OF SUPERVISORS RESOLUTION




Attachment G
BEFORE THE BOARD OF SUPERVISORS
COUNTY OF SUTTER, STATE OF CALIFORNIA

RESOLUTION OF THE SUTTER COUNTY
BOARD OF SUPERVISORS AUTHORIZING
APPROVAL AND SUBMISSION OF THE
SUTTER COUNTY 2016-2021 SYSTEM
IMPROVEMENT PLAN AND NOTICE OF
INTENT

RESOLUTION NO. 16-011

b e N e N N’

BE IT RESOLVED that the Governing Board of the County of Sutter authorizes approval
and submission of the Sutter County 2016-2021 System Improvement Plan and the Notice of Intent
CAPIT/CBCAP/PSSF Program Funding Assurances

PASSED AND ADOPTED this 9" day of February, 2016, by the Board of Supervisors of
the County of Sutter, State of California, by the following vote:

AYES: Supervisors Sullenger, Flores, Munger, Whiteaker and LeVake

NOES: None
ABSENT: None
%WV//
YMUNGB&CﬁAIRMAN
BOARD OF SUPERVISORS
ATTEST:
DONNA M. JOHNSTON, CLERK
@M’ - e e R i Ofcer "
SIUA s AQL&M
Deputy FEB 17 2016

NA M. JOHNSTON, County Clerk and
o Clerkof the Board of - ofthe

in el for the County of Sutter
) puty

Reso. 16-011
February 16, 2016
Page 176



Calitfornia — Child and Family

bmittal of: CSA -

For su

'L".num.v Sutter

Services Review Signamre Sheet

SIP u ngress Report .

SIP Period Dates February 4, 2016 — February 4, 2021

Outcome Data Period ' January 2015 (Q3-2014)

‘oumty Child Wel

Name

Phone Number (530) 822 7238

fare Agency Director

‘i.ori Harrah, "Assista'ht ljirector H"umah Services — Director of
Welfare and Social Services

539 Garden Highway, Suite C

Mailing Address Yuba City, California 95991

Name Donna Garcia, C

Signature®

Phone Number - (530) 822 7320

¥ 595 Boyd Street

Mailine Address

Public Ageney Designated 1o

j Phone Number : (530) 822 v7238

Mailing Address Yuba City, Califo

Mail the original Signature Sheet to:

*Stgnatures st hg n blue mk ‘

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY

County Chiel Probation Officer

hief Probation Officer

Galtio

Yuba City, California 95991

Adniinister CAPf'i‘ald (_'B(_'}\P ‘

'Lori .Harrail, Assistant Director Human Services - birector of
Welfare and Social Services

e

539 Garden Highway, Suite C

rnia 95991

Childven's Services Outeonios and Accountability Burcau
Stiention: Busean Chie!

Clidldren and Fanily Services Division

Caliigrnia Departmont of Social Serviees

T4 P Sireet, MS 821294

Sarramenta, (A 95314

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES  Rev. 12/2013



R( )‘~a Approval Date

Name

] Sigﬂan_lre*

| Child Welfare Agency

b Probation Agency

Public Agency
Administering CAPIT
amd CBCAP

(if ether than Child Wellare)

CAPIT Liaison

Board of Supervisors (BD) Signature

Contact Information

Name

. Agency

- Phone & E-mail

Mailing Address

Name

| Agency

Phone & E-mail

| Maih'ng Address

Name

| Agency

Phone & E-mail

Ma'ijing Address

' Name

Agency

' Phone & E-mail

.‘( Mailing Address

Paula Kearns, Program Manager

Sutter County Human Services, Social Services
(530) 822 7151 ext. 139

pkearns@co.sutter.ca.us

1965 Live Oak Blvd., Suite C

Yuba City, California 95991

Donna Garcia, Chief Probation Officer
Sutter County Probation

(530) 822 7320

Dgarcia@co.sutter.ca.us

595 Boyd Street
Yuba City, California 95991

Lisa Soto, Deputy Director, Welfare and Social
Services

Sutter County Human Services, Welfare and Social

_ Services
(530) 822 3212

, Lsoto@co.sutter.ca.us

" P OBox 1535

Yuba City, California 95992



Name

1 Agency

CRCAP Liaison

Phone & E-mail

Majling Address

' Name
Agency

PSSE Liaison
Phone & E-mail

Mai]ing Address

Lisa Soto, Deputy Director, Welfare and Social
Services

Sutter County Human Services, Welfare and Social
Services

(530) 822 3212

Lsoto@co.sutter.ca.us

P O Box 1535
Yuba City, California 95992

Lisa Soto, Deputy Director, Welfare and Social
Services

Sutter County Human Services, Welfare and Social
Services

(530) 822 3212

Lsoto@co.sutter.ca.us)

P O Box 1535
Yuba City, California 95992



