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 November
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May 2023

June 2023 August 2023 - 2028 

*Each workgroup (Addressing Homelessness, Building Resilient Communities, and Reducing Sexually Transmitted Infections) met monthly for three months. A total of nine
workgroup meetings were hosted virtually.

CHIP Closing Meeting
Presentation of the CHIP 
 action plans to stakeholders

August 2023

Community Health Assessment
(CHA) Completed
CHA published on Sutter County
Website

Community Health Improvement Plan (CHIP) Timeline

CHIP Kick-Off Meeting
Review of CHA Findings
Discuss CHIP and Next Steps
Sign up for CHIP workgroups

Workgroup Meetings
Community stakeholders
collaborated to develop work plans
for each health priority area*

Finalize CHIP & Action Plans
Review of videos, transcripts, and notes from
workgroup meetings to compile all work plans. Ensure
work plans are Specific, Measureable, Attainable,
Relevant, and Timely.

Publish CHIP & Dashboards
CHIP, actions plans & dashboards published
on the Sutter County website. Dashboards
will be updated annually for progress
tracking.

Progression & Assessment
Implement CHIP. Reconvene
workgroups quarterly to assess
progress towards objectives. 


