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PURPOSE & OBJECTIVES

• Review finalized Goals for reducing STDs and create 1-3 SMART 

Objectives for each goal

• Develop strategies and actions for addressing Sexually transmitted 

diseases in Sutter County



GOALS OF THE CHIP: SAMPLE WORK PLAN



Review From Last Time

SWOT analysis – provided in the Zoom chat for your reference



Review from Last Time...
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• Overarching Vision Statements:

• Reduce the stigma of sexually transmitted diseases (STDs)

•Increase access and reduce language barriers to STD treatment and testing

• Increase contact tracing/follow-up of sexual partners of confirmed cases



Activity: Developing Objectives

• Remember objectives are:
• Measurable statements of the specific desired change/end state
• Describe the steps that will take place in order 

to achieve the change(s) described in the goal/overarching vision
• Are SMART:



SMART Objective Example

• Priority: Reduce sexually transmitted diseases

• Overarching vision statement: Increase contact tracing/follow-up of sexual 

partners of confirmed cases

• Sample SMART objective:

• By 2025 link 70% of STD contacts to treatment and testing services

Presenter
Presentation Notes






Activity: Developing Objectives

• Please review common themes 
identified in the SWOT analysis 
from the last workgroup and/or 
focus on what stands out as 
something the CHIP can support

• Remember, all of them are 
important but what can we do 
together that will make the largest 
and achievable impact in this 
priority area

Task: Develop 1-3 SMART objectives with your zoom breakout group and then 
present to the larger group.



Activity: Develop Strategies and Actions

• Strategies:
• General approach or collection of actions to achieve a desired goal 

or overarching vision
• Provides a clear roadmap: smaller steps along the way to achieving an 

objective
• Example: Improve and strengthen school-based sex education

• Actions:
• Specific programmatic, policy or other action that implements 

or "operationalizes" the strategy
• Example: Review and update current sex education curriculum to align 

with equitable, stigma-free, and evidence-based strategies



Breakout Session - Whiteboard

Tasks: Develop 1-3 strategies and 1-3 activities for each objective with your 
zoom breakout group.

• Divide into the same groups and review your SMART Objectives

• Considering local strategies and what your organization is already 
doing:

• Develop 1-3 strategies for each objective

• Develop1-3 actions for each strategy



NEXT STEPS

• Workgroups will meet to tackle the next steps of the community health 
improvement process

• Determining Lead Entities and CHIP Timeline- March 23, 2023, 
12:00 pm – 1:00 pm

• Questions? Please reach out to the Sutter County Public Health 
Accreditation team at PHAccreditation@co.sutter.ca.us

mailto:PHAccreditation@co.sutter.ca.us


THANK YOU 
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